
Unit Goals:  2016-2017
	Unit Goals
	Objectives
	Method of Assessment
	Additional Funding Requested

	Comply with the American Board of Funeral Service Education Standard 6.4.8 and all standards
	1. Make adjustments to program to meet revised standard requirements per ABFSE

2. Identify Affiliate Instructors to assist program faculty complete site visits in and out-of-state


	Faculty or Faculty Representative visit each site where student attend

100% of sites visited by Faculty/Affiliate Instructor or appropriate FSE representatives
	1. Faculty Travel to off-site locations to comply with ABFSE Standard 6.4.8 at estimated cost of $1000.00 within the state of Alabama.

2. Contract or seek volunteer Affiliate Instructors to assist program faculty as needed to conduct site visits to comply with ABFSE Standard 6.4.8. The FSE Program currently maintains enrollment with students from Alabama, Kentucky, Florida, Tennessee, Mississippi and Georgia. However, students enroll from various states. 
3. Pay stipend of up to $100.00 to Affiliate Instructor, if necessary
The FSE Program plans to continue utilizing a   L-19 employee to assist with meeting ABFSE standard 6.4.8. Cost: ongoing rate.

	Maintain program labs, classrooms, and faculty offices with up-to date technology and adequate supplies and equipment to provide quality instruction and achieve program and course outcomes

	1. Keep the classroom atmosphere and technology up-to-date

2. Purchase lab equipment and supplies as needed

3. Purchase the necessary instructional material and equipment including software 
	Maintain and improve current technology as needed through Instructional Technology Department

Evaluation of technology conducted by Instructional Technology and Computer Center Student and faculty feedback.
Due to a flood during 2015 – 2016, faculty office will need to be upgraded with new furniture and flooring. See the attached proposal. 
	1. Purchase Projector Bulb @ estimated cost of $400.00
2. Purchase routine instructional materials and lab supplies @ estimated cost of $2,000.00
3. Request to replace office furniture due to mold as follows:
G9 (Smith Office)

Desk @ $730 est.


Chair @ $200

3 guest chairs @ $180

Chair mat @ $40

Locking filing cabinet @ $150
Office rug@ $279

G10 (Ennis Office)

Desk @ $730

Chair(big & tall) @ $280

3 guest chairs @ $180

Chair mat @ $40

Locking filing cabinet 
@ $150
Office rug @ $279

G11 (Adjunct)

Desk @ $730

Chair @ $200

1 Guest Chair @$60

Chair mat @ $40

2 Locking File Cabinets 

@ $300
Office rug @ $279

Note: Permanent departmental student records are maintained in this office.

**Book shelves and window treatments will be cleaned and reused.  



	Keep abreast of changes and trends in the Funeral Service Education profession to improve classroom instruction

	1. Maintain membership in associations and pay accreditation fees

2. Participate in professional development by attending meetings and relevant conferences

3. Enhance and improve classroom instruction 

4. Network and establish relationships to promote the program

5. Faculty hold leadership positions within organizations

	1. Student Evaluation of Instructor reveals that 80% of students are satisfied with instruction

2. Faculty actively participates in FSE associations and professional development
	Pay institutional membership fees:

A. NFDMA Membership @ estimated cost of  $600.00

B. AFDMA Membership @ estimated cost of $240.00

C. ABFSE Membership @ estimated cost of $6,000.00 

D. UMSEA Membership @ estimated cost of $275.00

1. Purchase The Red Book Advertising - $250.00

2. Annual expense to attend ABFSE meeting for two faculty (ABFSE & Mid-Winter Meeting) @ estimated cost of  $5,300.00 
3. Pay accreditation
      fees @ estimated
cost of $6,000.00. 

	Maintain up-to date curriculum and courses to prepare students for the NBE and the workforce 


	1. Increase the number of students passing the NBE on first attempt

2. Provide opportunity for program faculty to participate in professional development through attending professional conferences, meetings, and association memberships

3. Implement the cremation certification course to the FSE Program, effective fall 2016. 

The FSE Program will partner with Cremation Association of North America (CANA) and the National Funeral Director Association (NFDA) to provide the certification.  

 
	1. Improved NBE results at 70%

2. 70% of students will pass the Cemetery & Cremation Operations of the NBE. 

The FSE students will complete a series of exams for completion.


	Provide faculty professional development as requested in Goal 3 above. No additional funding requested for this goal.
Library resources may be needed, if not purchased in prior year (2016 – 2017).

	Make adjustments as necessary to NBE Improvement Plan for improved results
	1. Maintain pass rate of 70% or above

2. Encourage students to complete the exam for subject content before completing the NBE

3.Evaluate and revise Improvement Plan and program curriculum for effectiveness

4. Search and review current software that is used by others to improve NBE scores


	70% of students will pass NBE exam

Identify, review and/or purchase of additional instructional software
	1. Maintain M.A.T.S. (Mortician Assessment Testing Stimulator) licensure $4,000.00 Renewal fee for one year.

2. Purchase new instructional software to improve NBE results @ estimated cost of $2,000.00
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