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	Goal Progress Report


	Program:
	Liberal Arts Department - Shelby
	  Report period:
	2017-18


	

	Goals
	Request & Justification/Resources
	Goal Progress
	Strategies Implemented & Follow-up

	1)  Prepare students to continue their education at four-year institutions or to enter the Workforce.


	A. Provide professional development activities on campus through roundtable discussions, guest speaker presentations, and workshops for faculty to maintain knowledge of current trends and technology in their fields.   The department plans to bring in an outside learning theories specialist to conduct a workshop focused on effective pedagogical techniques.
B.  Encourage faculty to attend local, in-state, and out-of-state conferences.
C. Encourage faculty to submit proposals to present at local, in-state, and out-of-state conferences.
D. Encourage faculty to attend local, in-state, and out-of-state conferences.

	Department will attempt to secure the appropriate person to lead a workshop, lecture series or seminar.
Faculty are encouraged to attend workshops and share their insights with full faculty.

  faculty member will be encouraged to submit proposals and present at a conference.

Any faculty who attend conferences will share with the faculty..


	The department participated and hosted several campus lectures. One lecture series was in the US Constitution, led by the History faculty and the other lecture series was on human trafficking.
History faculty also led and taught classes overseas in Ireland and England. Several faculty members attended the ACCA conference and the cultural diversity conference in spring 2018 .


	2) Provide students with a discipline approach to the theories and methodologies that will assist them in understanding their society.


	A. Implement different learning strategies that encourage higher level thinking and communication skills. 
B. By adhering to course syllabi, instructors of all Liberal Arts disciplines will expose their students to understanding the society of which they are part.  


	Have faculty implement new strategies including group work, online discussion blogs, outside visits to museum, musical events, student presentations, theatrical performances, etc.
Based on evaluations and feedback, instructors are successfully exposing their students to solid academic content and expanding their understand of society and its various components.
	Students and faculty attended several art, musical, or theatre events during the semesters. The department will continue to encourage faculty to incorporate successful strategies that will facilitate greater student learning.

Attendance policies to outside musical performances needs to  be changed to avoid miscommunication between the student and instructor. In the past several students have attended performances only to be told by the instructor that no points would be given due to the instructor not attending. A revision of this policy is being discussed.



	3) Provide for its students an informal and participatory environment which encourages them to adopt a lifestyle of intellectual growth and self-awareness.

	A.  Implement different learning strategies that encourage higher level thinking and communication skills. 
B. By adhering to course syllabi, instructors of all Liberal Arts disciplines will expose their students to understanding the society of which they are part.  
	Faculty have implemented new strategies including group work, online discussion blogs, outside visits to museum, student presentations, etc.

Based on evaluations and feedback, instructors are successfully exposing their students to solid academic content and expanding their understand of society and its various components.
	The department is constantly revising online courses and encouraging students to attend outside events relating to their field of learning.

This is a continuous process. 

	4). Cultivate qualities of character and leadership in students by developing their analytical skills as well as creating a sensitivity to values essential for people living in an ever-changing world.
	Implement different learning strategies that encourage higher level thinking and communication skills.. 
	Based on established Student Learning Objectives, faculty are challenging students to move pass rote memory of information and enter into a higher phase of learning which more closely follow Blooms Taxonomy of advanced learning. 
	This is a continuous process.

	5)  Maintain an informed and professional faculty.

	A. Replace chalk boards with dry boards in MSB 118, 120 and 128.
Funds Requested: $1,500.00 ($500.00 per classroom.)

B. Update exterior paint on doors and interior paint in the office manager area and department chair office.

Funds requested: $500
C. Purchase new desktop computers for three classrooms: MSB 118, 120, & 128.

Funds requested: $4,500.00 ($1,500.00 per classroom)

D. Purchase three new computers for part-time offices. 

Funds Requested: $4,500.00

($1,500.00 each)

E. Purchase and update video and audio equipment for MSB 120 (used for music and humanities courses.)

Funds requested: $1500.00


	White boards are much more effective. They're easier to use, easier to clean and don't make a mess. They're also much faster. It's so much easier to write large slabs of text on a whiteboard because less pressure is needed so it's possible to write notes much more quickly and effectively.
Exterior doors to MSB have graphic and vulgar graffiti on them and is not conducive to an academic setting. The office manager area needs a cleaner color than purple that reflects an academic setting. The department chair’s office has rips and holes in the drywall.
Classroom computers are outdated and cannot run updated software.

Part time adjunct computers are outdated and cannot run updated software.
The Music and Humanities programs use the audio and video equipment as a vital part of their classes.

	White boards have not been ordered and the cost and usage will be evaluated, with instructors comments, for 2018-2019
Department chairs office was painted. The office manager’s area is in need of updating. Funds will be requested for 2018-2019 to paint office manager area. 
Classroom computers have not been ordered. Input from the IT department will be needed.
Three computers were purchased and installed in  MSB 104.
Input was received by music instructors that upgraded equipment was not needed at this time. Equipment will still be in the 2018-2019 budget.
The Shelby campus liberal arts department was assigned a permanent full-time psychology instructor in fall 2018. 


	Submission date:  August 24, 2018
	Submitted by:  Kevin S. Townes, Division Chair



Unit Goals for 2018-2019
Goal 1: Prepare students to continue their education at a four year institution or to enter the workforce. 

Objective:

Provide professional development activities on campus through roundtable discussions, guest speaker presentations, and workshops for faculty to maintain knowledge of current trends and technology in their fields.   The department plans to bring in an outside learning theories specialist to conduct a workshop focused on effective pedagogical techniques.

Method of Assessment: 

Department will attempt to secure the appropriate person(s) to lead workshops, lecture series, or seminars.

Additional Funds Requested: 

- An honorarium for guest lectures of $500.
- $2000.00 to support conference attendance for faculty. Requests will be on a first come, first serve basis until the budget is exhausted.

- $3500.00 to continue to provide $500 per instructor for IAP funds.

-- $700.00 for full-time faculty member to join professional associations in their fields ($100.00 per fulltime faculty member.)

Goal 2: Provide for its students an informal and participatory environment which encourages them to adopt a lifestyle of intellectual growth and self-awareness.
 Objective: 
To ensure classroom equipment is in proper working order and if needed, updated. 

        Methods of Assessment

Proper technology in the classroom will encourage higher level thinking and communication skills. By adhering to course syllabi, instructors of all Liberal Arts disciplines will expose their students to understanding the society of which they are part.  
Additional Funds Requested:

· Replace chalkboard with dryboards in MSB rooms 118, 120, 128.  $1,500.00

· Purchase and update audio and video equipment for MSB 120 (used for music and humanities courses). $1500.00
Goal 3:  Cultivate qualities of character and leadership in students by developing their analytical skills as well as creating a sensitivity to values essential for people living in an ever-changing world.
Objective 
Implement different learning strategies that encourage higher level thinking and communication skills.
Method of Assessment: 

Based on established Student Learning Objectives, faculty are challenging students to move pass rote memory of information and enter into a higher phase of learning which more closely follow Blooms Taxonomy of advanced learning.

Goal 4:  Maintain an informed and professional faculty and facility.

Objective: 

- $500.00 for the Concert/Lecture Series in cooperation with the Shelby campus Communications Department.
 - $750.00 to sponsor a fall art show in the Shelby campus.

- $5000.00 for possible scholarships and instructor travel costs for the history department international trips in the spring and summer. 

- $500 to update paint in office manager area in MSB.

-$1500 to replace chalkboards with dryboards in MSB 118, 120, and 128.

- Purchase and update video and audio equipment as needed.

- Purchase laptop computer for faculty as needed. $7500.00 ($1500.00 per laptop).

-- $1000.00 to purchase licenses/registration for online seminars as well as pay honorariums for workshops provided by guest lectures/professors.

- $2000.00 to support conference attendance for faculty. Requests will be on a first come, first serve basis until the budget is exhausted.
- $1500.00 to properly vent the ceramic kiln in HSB 350 to avoid toxic gas build up in the classroom. 

-$ 1000.00 for various art supplies needed throughout the semester

-$1000.00 for repairs on pottery equipment and supplies

- Funding for a full time Philosophy/Religion instructor. Salary TBD
