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Every two years, during spring semester, programs/departments/service units are asked to develop Unit Strategic Plans. These plans need to be closely aligned with the Institutional Action Priorities, the College’s Long Range Goals, and the College’s five year strategic plan. The Strategic Plans incorporate and reflect the operation of that unit at all campuses and instructional sites. Each unit’s budget needs to reflect the fiscal implications associated with the unit’s identified goals and objectives. 
Name of Program/Department:
Mission Statement (for the program or department):


Summary of Access, Productivity and Effectiveness (Including, but not limited to, program load, success rate, retention rate, completion rate, employer surveys, student surveys):


Internal Conditions:
1. Technology
2. Budget
3. Staffing
4. Resources
5. Enrollment
6. Facilities
7. Equipment
External Conditions (such as state funding, accrediting agencies, advisory committees, postsecondary policy changes):



2013-2014 Accomplishments:


2014-2015 Accomplishments: 



Considerations for Development of Unit Strategic Plans:
1. What can be done to improve the operation of the unit?
2. What are the desired Student Learning Outcomes/Program Learning Outcomes/Service Unit Outcomes for each unit?
3. What equipment/resources are needed to accomplish the unit’s goals and objectives?
4. Are there any goals or objectives that were not completed from previous years that should be included in the new plan?
5. Can the performance of the unit be addressed by professional development? 

Unit Goals (plans for the unit for the next two years):
1. Outcome – Which program/unit outcome does this goal link to? How does it support that outcome? (Reference your outcomes document or your SLO’s)
2. Objectives – the activities through which the goal will be achieved. Each Unit Goal should have at least one objective.
3. Method of Assessment – how the unit will determine if the objective has been met. 
4. Additional Funding Requests – provide an estimate of the cost of achieving the objective. Also, include a description of how these funds will be used to accomplish the objective.
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