Action Priorities for AY 2019-2021

1. Improve and advance college programs and units, including both
academic and workforce development efforts.

2. Increase transparency, visibility, and communication inside and
outside the college.

3. Increase student retention from Fall to Spring by 5%.

4. Improve the student college experience and expand student resources
for success.

5. Improve the Jefferson Campus buildings and infrastructure.
6. Complete the Fifth-year interim report for SACSCOC

7. Increase pay for adjunct instructors.



