Unit Goal Revisions
2015 - 2016




Every two years, during spring semester, programs/departments/service units are asked to develop Unit Strategic Plans. These plans need to be closely aligned with the Institutional Action Priorities, the College’s Long Range Goals, and the College’s five year strategic plan. The Strategic Plans incorporate and reflect the operation of that unit at all campuses and instructional sites. Each unit’s budget needs to reflect the fiscal implications associated with the unit’s identified goals and objectives. 
Following the first year each unit submits a goal progress report and revises their unit goals for the second year. 
Name of Program/Department: Biology – Jefferson Campus

2015-2016 Accomplishments: 
Upgraded computers in the BIO 202 laboratories 
Installed a computers and projectors in the remaining lecture rooms (235 and 245)
[bookmark: _GoBack]Microscopes serviced 

Revised Unit Goals (plans for the unit for the second year of the two year plan):
1. Objectives – the activities through which the goal will be achieved. Each Unit Goal should have at least one objective.
2. Method of Assessment – how the unit will determine if the objective has been met. 
3. Additional Funding Requests – provide an estimate of the cost of achieving the objective. Also, include a description of how these funds will be used to accomplish the objective.

Revised Unit Goals for 2016-2017
Goal 1: Install projection Technology in the five Biology laboratories
1. Outcomes 
0. This goal will help to meet all of our departmental and student learning outcomes by enhancing the educational experience in lab
1. Objectives
1. Install a computer and projector in Room 230
1. Install a computer and projector in Room 232
1. Install a computer and projector in Room 240
1. Install a computer and projector in Room 241
1. Install a computer and projector in Room 243
1. Method of assessment
2. Obtain feedback from full-time and part-time faculty on the ease of use of new equipment
2. Monitor the number of faculty participating in more technology use in the classroom
1. Additional funding request
3. Projectors for each of the laboratories @ $2080.23 x 5 labs = $10,401.15
3. Computers for each of the laboratories @ $1160.79 x 5 labs = 5803.95
Goal 2:  Replace the autoclave and walk in incubator in the microbiology laboratory
1. Outcomes
0. Students will receive the appropriate biological knowledge to support a career within the Scientific, Medical, or Health and Fitness Community
0. Microbiology is a requirement for nursing and is often part of a biology transfer degree.  The requested equipment is necessary to maintain a functioning microbiology laboratory.  The  laboratory component to this class is essential to students mastering the following learning objectives
1. Students will develop an understanding as well as the ability to handle microorganisms using aseptic technique
1. Students will be able to prepare microscope slides using live microorganisms, stain the slides using basic or acidic stains, and use a light microscope
1. Students will develop an understanding and application of microbiological growth techniques including nutrient, selective, and differential media.  
1. Objective
1. Replace the autoclave in the microbiology laboratory 
1. Replace the walk in incubator in the microbiology laboratory
1. Method of assessment
2. Work with the laboratory manager to monitor down time to the lab due to malfunction of the autoclave and incubator
1. Additional funding request
3. Replace and install a new autoclave @ $38,712.00
3. Replace the walk in incubator with a stand alone incubator $12,186.50
Goal 3:  Increase the number of functional microscopes
1. Outcome
0. Students will understand the fundamental principles of biology at the elemental, cellular, molecular, and organism levels
1. Objective
1. Increase the servicing of microscopes to yearly
1. Replace the decades old monocular microscopes found in the general biology laboratories
1. Method of Assessment
2. Microscopes will be fully incorporated into the laboratory experience and assessments
2. Informal feedback and conversation between students and instructors
2. End of semester course evaluation forms
1. Additional Funding requests
3. Microscope servicing for all current microscopes $3,360.12
3. Two class sets of microscopes  @ 1,676.7 each X 64 = $107,308.80

Goal 4: Update the Physiology simulation technology
1. Outcome
0. Students will receive the appropriate Biological knowledge to support a career within the Scientific, Medical, or Health and Fitness community
0. Students will understand principles of biology that relate to health and fitness
1. Objective
1. Replace the outdated physiology simulation system with a new system
1. Method of assessment
2. Monitor SLO assessment data from 202 for increased mastery in physiology concepts
2. Informal feedback and conversation between students and instructors
2. End of the semester course evaluation forms
1. Additional funding requests
3. 8 Human physiology simulation sets @ $3,640 = $29,120
3. Looking into applying for a grant to cover this expense 
Goal 5: Maintain adequate computer technology
1.  Outcome
0. This goal will help us to meet all of our departmental and student learning outcomes by ensuring we have the computer technology to maintain a high quality educational experience
1. Objectives
1. Continue to update instructor and classroom computers every three years
1. Method of assessment
2. Informal feedback and conversation with faculty 
1. Additional funding requests
3. Upgrade computers as needed at $1160.79 each 
Goal 6:  Assess the feasibility of starting a Gross Anatomy class at the Jefferson Campus
1. Outcome
0. Students will receive the appropriate Biological knowledge to support a career within the Scientific, Medical, or Health and Fitness community
0. Students will understand principles of human biology that relate to health and fitness
1. Objectives
1. Visit Gadsden State Community College and determine the requirements for a Gross Anatomy laboratory 
1. Determine the costs associated with a Gross Anatomy laboratory 
1. Identify potential funding sources to support a Gross Anatomy laboratory
1. Assess student interest in a Gross Anatomy laboratory 
1. Method of Assessment
2. Present the results of the feasibility study to the Biology faculty
1. Additional funding request
3. No funds are requested at this time
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