Unit Goal Revisions
2020-2021
Plans for the unit for the second year of the two year plan (19-21)



Name of Program/Department: Child Development
PERSONNEL REQUESTS: Below please list any NEW personnel requests. All full-time requests should be listed first followed by any part-time requests. *This does not include replacements for current personnel who may leave during the year, because their salary is already included in your budget. *  If you have no personnel requests, you may skip this section. 




Brief Description of Request:   N/A
Proposed Job Title:
Salary Schedule:
Annual Salary and Benefits (This information can be obtained from HR):
Justification to support personnel request including data:
*Please copy and paste the headings above for each personnel request if you have more than one.


EQUIPMENT REQUESTS: Below please list ANY equipment requests, including replacing old equipment. If you don’t have any equipment requests, you may skip this section. Please number your requests for easier tracking and reference. 



	[bookmark: _Hlk32428352]Description
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	Equipment Location
(Campus, Bldg, and Room #)
	Unit Cost 
	Total Cost
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	*If you need additional rows please right click in the row above and select “insert row below”
	GRAND TOTAL:
	


											
Justification and data (if applicable) to support equipment request:

ALL OTHER REQUESTS: Below please list any additional requests that were not included above. This may include items such as; professional memberships, monetary budget requests for department or program activities, accreditation fees, etc…  If you don’t have any of these requests, you may skip this section.



	Description Of Need
	Cost

	

Stepping Stones Workshop – Fully Refunded

	$4,000.00

	
In State Travel Expenses 

	$1,000.00

	
Program Marketing Materials  for Stepping Stones Workshop

	$2,500.00

	
NAECY Annual Fees (Due Sept. 2020)


	$1,683.00

	NAECY Reaccreditation Self Study and Site Visit
	$6,500.00

	Funding for potential technical/ instructional training, i.e. Webinars, etc.


	$2,000.00

	Funding estimates  for meetings. (Advisory Meetings, Faculty, Network Meetings). 

	$750.00

	Routine Instructional Office  Supplies
	$2,000.00

	*If you need additional rows please right click in the row above and select “insert row below”
	TOTAL:
	$20,433.00



Justification and data (if applicable) to support request:
The Child Development Program is set to undergo the NAEYC reaccreditation process during the year of 2021 with an expected spring 2021 date. The program will submit  its NAEYC Self-Study during the summer/fall semester. The other items listed above were listed in the 2019-2021 Strategic Plan. 

PRIORITY PAGE: Please consider all budget items described above including personnel, equipment, and other then list them below in priority order. The most important and needed request should be listed first, the second most important second, etc… A full description is not needed, just the title and/or name of the item is sufficient. 




	
	Section (Personnel, Equipment, Other)
	Title
	
Total Cost

	Priority #1
	
Other

	NAECY Annual Accreditation  (Due Sept. 2020)


	$1,683.00

	Priority #2
	Other


	NAECY Reaccreditation Self Study and Site Visit
	$6,500.00

	Priority #3
	
Other

	Funding estimates  for meetings. (Advisory Meetings, Faculty, Network Meetings). 

	$750.00

	Priority #4
	Other


	Routine Instructional Office  Supplies
	$2,000.00

	Priority #5
	
Other

	Funding for potential technical/ instructional training, i.e. Webinars, etc.


	$2,000.00

	Priority #6
	Other
	In State Travel Expenses 

	$1,000.00

	Priority #7 
	Other 
	Program Materials for Stepping Stones Workshop
	$2,500.00

	Priority #8 
	Other
	Stepping Stones Workshop
	$4,000.00


*If you need additional rows, please right click in the row above and select “insert row below
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