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Unit Goals (2016-2017):
Goal 1:	Maintain up-to-date curriculum to prepare students for employment, advancements in employment, or continuing their education at four-year institutions
Program Outcome #3:  At least 75% of graduates returning surveys indicate employment in field or a related field, or current enrollment in a 4 year degree program.
1. Objectives 
0. Review course competencies on an annual basis and revise as necessary based on input from faculty, graduates, employers, and/or advisory committee members.
0. Review curriculum on an annual basis with input from faculty, employers, former graduates and/or advisory committee members. Recommended changes will be presented to and approved by the department faculty as well as the college’s curriculum committee.
0. Work with newly hired L19 to develop and offer more Internet courses.
1. Method of Assessment
1. Assessment of course competencies and the curriculum will be considered met based on the judgment of the faculty and advisory committee members.
1. Additional Funding Requests 
2. Funding to hold annual advisory committee meeting: approximately $150
Goal 2:	Continue professional and program development
Program Outcome #2:  Graduates will report an 80% satisfaction with educational preparation.
1.  Objective 
1. Ensure that program faculty stay abreast of relevant issues, recent developments, current trends, changes affecting the system, and job market trends
2.  Method of Assessment 
1.  Faculty Individual Action Plans (IAP)
1. Attend Criminal Justice-Law Enforcement related professional development
3. Additional Funding Requests 
a. Estimated costs to attend state and regional conferences $2000.00
($500.00 for state conference and $1500 for regional conference)

1.  Objective
a.  Enhance student accessibility for meetings and advising 
b.  Create more efficient work space for program coordinator and L19
2.  Method of Assessment
a.  Establish office space at Shelby Campus
3.  Additional Funding Requests
a.  Estimated costs total $1800 
Desk			 $  400
Chair			 $  200
Computer                         $1,000
Filing Cabinet 		$   200
· This objective could also apply to Goal 3 since L19 will also be advising.
Goal 3:	Continue to improve program advising
Program Outcome #1:  Graduation rates will exceed state viability requirements.
1. Objective 
1. Review, revise, and update program advising material as needed and distribute to students  
1. Collaborate with Enrollment Services, advisors, faculty and administrators to more efficiently advise students
1.  Method of Assessment 
1. Advising material revised, updated and distributed in CRJ classes and placed in key locations during registration period
1. Additional Funding Requests
Estimated costs: $500.00 printing costs of advising material
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