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	Goal Progress Report


	Program:
	Funeral Service Education (FSE)
	  Report period:
	2015 - 2016


	

	Goals
	Request & Justification/Resources
	Goal Progress
	Strategies Implemented & Follow-up

	Comply with the American Board of Funeral Service Education Standard 6.4.8 and all standards


	Requested $1000 for faculty travel to offsite funeral homes/locations in-state and out-of state to comply with ABFSE Standard 6.4.8

Identify and contract Affiliate Instructors to assist program faculty with in/out-of-state visits to comply with ABFSE Standard 6.4.8. Requested to pay stipend of up to $100 if necessary


	Goal was completed/achieved. Ongoing goal.
The FSE Program successfully completed all required visits according to ABFSE Standard 6.4.8 for the 2015 – 2016 year. 
The out of state 2015 - 2016 site visits included:

Centerville, Tennessee

Marietta, Georgia
Knoxville, Tennessee 
Central City, Kentucky
Trenton, Georgia
Chattanooga, Tennessee

Cleveland, Tennessee

Newnan, Georgia
Gainesville, Georgia

Milton, Florida

In State Site Visits out of B’ham:

Jasper, Alabama

Anniston, Alabama

Birmingham, Alabama

Centre, Alabama

Roanoke, Alabama

Gardendale, Alabama

Trussville Alabama
Bessemer, Alabama

Gadsden, Alabama
All location were visited by FSE faculty
The FSE Program contracted with FSE Representative to assist the Program Coordinator:

20 Funeral Homes in the state of Alabama, Georgia, Kentucky and Tennessee were visited by the Alabama Board of Funeral Service.

1 Florida Funeral Homes will be contracted with a FSE Representative for Fort Walton Beach, Florida. (scheduled)

	The FSE Program will continue to meet the standards 6.4.8 with ABFSE. 
The FSE Program will continue to request funds to support faculty travel to complete funeral home site visits to comply with ABFSE standards

The goals were achieved for 2014 – 2015 but the FSE Program continues to improve and work with the Alabama Board of Funeral Service and FSE Representatives to meet the ABFSE standards.

The program will continue to request to pay $100 stipend as needed to contract Affiliate Instructors as needed.


	Maintain program labs, classrooms, and faculty offices with up-to date technology and adequate supplies and equipment to provide quality instruction and achieve program and course outcomes 


	Requested to purchase instructional materials/supplies to maintain and keep labs and faculty offices updated  (projector bulb, rewire the cable in classroom 12, routine instructional and lab supplies)
	Goal was completed/achieved for the 2014 – 2015 however, this is an ongoing goal.
The FSE Program replaced several technology items needed for classroom 12 including the following: replaced the classroom projector via warranty, replaced projector bulb and rewired the classroom cables and purchased new ELMO for classroom instruction.   
	The FSE Program upgraded the classroom equipment and purchased a HP printer for faculty office. 

The upgrade will consist of updated computer, ELMO, voice recorder, microphone, and cursor controller. 
The goals for 2014 – 2015 were achieved but the FSE Program continues to upgrade the software and hardware in the classroom. 

The technology upgrade hopes to increase instructional content to the Distance Learning students. The program will also continue to update books, lab supplies and complete routine instructional supplement for higher learner. 


	Keep abreast of changes and trends in the Funeral Service Education profession to improve classroom instruction

	Requested funds to support faculty participation in professional development, networking and establishing relationships to promote the program, payment of accreditation fees, faculty holding

leadership positions within organizations, and association memberships including but not limited to activities of and related to: NFDMA, AFDA, ABFSE, UMSEA, and The Red Book Advertising.
80% of students will be satisfied with instruction as per Student Evaluation of Instructor. 

 
	Goal was completed/achieved; however, this is an ongoing goal.
a) All membership fees were paid including:
National Funeral Director s& Morticians Association $500/yr.
Alabama Funeral Directors & Morticians Association-$600/yr.
Alabama Funeral Directors Association  $240

American Board of Funeral Service Education @ $6000
UMSEA University of Mortuary Science Education $275
b) Purchased  the Red Book The National Directory of Morticians Advertising @ $250.00
c) Program Faculty were able to attend requested meetings and conferences to include:
54th Annual Conference of the American Board of Funeral Service Annual Meeting, April 13 – 18, 2015 Jacksonville, Florida (Smith – serve on Committee on Accreditation & Ennis – Vice President of ABFSE)
American Board of Funeral Service Education Committee on Accreditation Biannual Meeting, October 16-20, 2015, Indianapolis, Indiana – (Smith – Chair of the Committee on Accreditation, Ennis – Vice President - ABFSE)
Alabama Funeral Directors Assoc. Annual Mtg., June 25 - 27, 2016, Point Clear, AL (Ennis)
Alabama Funeral Directors Assoc. Midwinter Conference January 2016, B ’ham, AL (Ennis)
National Advisory Committee of Institutional Quality and Integrity (NACIQI) with Committee on Accreditation, December  15 – 17, 2015, Washington, DC (Smith)
National Funeral Directors & Morticians Assoc Board of Directors and Administrative/Finance Mtg, Oct. 2016, Atlanta, GA (Smith) (Schedule)
Alabama Funeral Directors & Morticians Assoc Annual Convention, June 13 - 15, 2016, B’ham, AL (Smith)
Alabama Funeral Directors & Morticians Assoc Annual Spring Board Meeting, April 2016, Tuskegee, AL, (Smith)

Alabama Board of Funeral Service Board Quarterly Meetings, October 2015, January, 2016, April 2016. Montgomery, AL (Smith & Ennis)


	The FSE Program faculty plans to continue to attend and be active with all funeral service related organizations as funds permit. 
The 2014 – 2015 goals were met, however, the program will continue to request to maintain membership in FSE associations and attend professional meetings and conferences. 
The American Board of Funeral Service Education accreditation fees may increase for 2016 from $5,000.00 (Accreditation is schedule to increase by $1000 next year)

	Maintain up-to date curriculum and courses to prepare students for the NBE and the workforce 


	Provide professional development for program faculty, support faculty association memberships; increase NBE first attempt passage rate – 75%. No additional funding requested – supported by funding requested in goal 3.

	Goal was completed/achieved; however, this is an ongoing goal.
The college provided the FSE faculty with professional development and supported the faculty to be members of funeral service associations. 

Exceeded the 75% passage rate on first attempt.


	The FSE Program will continue to request membership and professional development for FSE faculty as appropriate

. 
2014 – 2015 – Certified Cremation Operator’s Program was a big success. The FSE Program continues to promote and encourage participation annually. 

The FSE Program continues to increase Cremation curriculum for the FSE students, the program will offer Cremation Certification courses to students and all funeral associates every summer. 


	Make adjustments as necessary to NBE Improvement Plan for improved results
	Maintain a passing rate of 75%  or greater on the National Board Exam (NBE), evaluate and revise current improvement plan, search and review current texts and software used by others, encourage students to complete the exam for subject content before completing the NBE, to continue to improve NBE results. 

Requested funds to support the M.A.T.S. (Mortician Assessment Testing Stimulator) annual renewal fee of $4,200; purchase new instructional software and texts

	Goal was completed/achieved.
 Ongoing goal.
The FSE Program met goals of exceeding 75% on the NBE. For the 2015 calendar year, NBE results:

· 88% of students passed the Art on the first attempt

· 85% passed the Science on the first attempt

The FSE Program 2015 year passing rate is well above the 75% passing rate. 

The FSE Program is currently maintaining the Mortician Assessment Testing Stimulator (M.A.T.S.) licensure. This software is good for subject content for the students. The Program believes the software helps with the student’s passage to the National Board Exam.

	The program will continue to improve and monitor students’ progress and success by reviewing the NBE student test data, reviewing curriculum on a regular basis, and keeping abreast of changes to ensure that the curriculum meets accrediting standards.
2014 – 2015 Goals were achieved and this is an ongoing effort for the FSE Program. Currently, 2016 (spring-summer) the NBE passage rate is 100%. 

The FSE Program continue to have a good relationship with the designers of the MATS software, the Program Coordinator was able to receive a discount due to the relationship building with Mortician Study. 
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