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	Goal Progress Report


	Program:
	Pell City Campus
	  Report period:
	2015-2016


	

	Goals
	Request & Justification/Resources
	Goal Progress
	Strategies Implemented & Follow-up

	Goal #1:  Continue to provide services and resources to support faculty, staff, and students.

	1. Acquire 6 new computers to replace/upgrade existing faculty and staff computers.

2. Acquire 2 laptop computer and docking stations for the two faculty members who are split between the Pell City and Clanton Campuses.  

3. Acquire 2 new computers and 2 new projectors to replace/upgrade any classroom technology setups that break during the year.  

4. Acquire 4 new computers and 2 new computer workstations to increase the technology availability in the library. 

5. Acquire 2 new tables and 8 new chairs to increase the seating capacity of the library.

6. Acquire all required laboratory material to begin offering Chemistry courses at the Pell City Campus

7. Expand the Math Tutoring Lab hours to 12 hours per week of staffed Math Tutors

8. Add a Reading/English Tutoring Lab for 6 hours per week of staffed English Tutors

9. Weekly/Bi-weekly visits from the IT department

10. Weekly/Bi-weekly visits from the Maintenance department

11. Weekly visits from the One-stop Career Center

12. Acquire 5 tables and 10 chairs for nursing

 
	1. 4 of the 6 new computers have been purchased and installed.
2. Both of the faculty positions split between Pell City and Clanton have received laptop computers and docking stations.

3. No computers or projectors were required this year.
4. No computers or workstations were added.

5. 2 new tables and 8 new chairs were purchased and installed in the library.

6. The Chemistry supplies were not added to the laboratory.

7. The Math Tutoring hours were expanded from 6 hours per week to 12 hours per week.  

8. No Reading/English tutoring lab was added.

9. The IT department visits the Pell City Campus every Thursday.  

10. The Maintenance department visits the Pell City Campus as needed.  

11. The One-Stop Career Center has not visited the Pell City Campus

12. No tables or chairs have been added to the nursing area.  

 
	1. A yearly assessment, in coordination with the IT department, will be utilized to determine the computer needs of the campus.

2. A yearly assessment, in coordination with the IT department, will be utilized to determine the computer needs of the campus.

3. As the current computers and projectors located in the classrooms continue to age, they will eventually need to be replaced.

4. The library continues to see a large volume of students, so the computers and workstations will be requested again.

5. The additional table/chairs have allowed more students to utilize the library at any given time.
6. Chemistry continues to be a requested class and the supplies will be requested again.  The Jefferson and Shelby Campus Chemistry labs will be inventoried to see if excess supplies can be reallocated to the Pell City Campus.
7. The Math Tutoring logs show increased and sustained usage of the math tutors.  We will continue to offer this resource.
8. The Pell City Campus would still benefit from an English tutoring lab and the request will be made again. 
9. The IT department has continued to make regular visits to the Pell City Campus in addition to emergency calls.
10. The Maintenance department continues to do a great job responding to any concerns and issues that arise.  
11. The St. Clair County Career Center is located in close proximity to the Pell City Campus and can be easily utilized by our students.

12. The nursing department is now using a different classroom and no longer requires the additional tables/chairs.



	Goal #2:  Enhance the overall student satisfaction/experience at the St. Clair-Pell City Campus.
	1. Increase the number of events at the Pell City Campus to a minimum of 1 per month (examples - Poetry Slam, College Readiness Seminar, Get on Board Days, Author Reading, etc).

2. Organize a workshop series to be held once per semester focusing on a variety of topics including professionalism, resume and job related documents, etc.

3. Acquire an outdoor recreational area to increase and enhance the educational and scholarly environment at the St. Clair-Pell City Campus.

4. Hire an Associate Dean for the St. Clair-Pell City Campus to be responsible for all campus operations including class schedules, staffing, student/faculty issues, and enrollment/student services.

5. Acquire 2 wall-mounted TVs for digital advertising in the enrollment office as well as the student break room.


	1. The number of events at the Pell City Campus exceeded 1 per month.  
2. The College Readiness workshop was held in the Fall semester again.

3. No outdoor recreational area was added.

4. An Associate Dean was hired for the campus.

5. 1 wall-mounted TV was added to the Enrollment Services Office.
	1. Student involvement in on-campus activities continues to be a great method to increase student satisfaction and retention.  Consequently, we will continue to offer as many events as possible.  We are looking to add an intramurals program next year.
2. The College Readiness workshop will be shelved for next year and replaced with a mandatory Orientation course for all transfer degree students going forward.

3. A grant opportunity has been identified to help pay for the outdoor classroom and we will pursue that next year.  
4. There was a seamless transition for the new Associate Dean since they were the previous Division Chair for the campus.

5. An additional wall-mounted TV will be requested in next year’s budget.   

	Goal #3:  Increase the overall student enrollment at the St. Clair-Pell City Campus.
	1. Increase the exposure of the St. Clair-Pell City Campus to area high school students.

2. Increase the involvement of student groups (PTK, Ambassadors, SGA) in the recruiting process at the St. Clair-Pell City Campus.

3. Add signs on I-20 (both directions/exits).

4. Increase the involvement of JSCC faculty/staff in the local community

5. Maintain a good working relationship with all area high school principals and councilors.  

6. Increase the exposure of the St. Clair-Pell City Campus by hosting a job fair.

7. Increase the exposure and success stories told in the local newspapers/radio.
	1. Jeff State recruiters were hired to increase the exposure of Jeff State to local high school students.  Dr. Kin also gave talks at 3 area high schools.
2. The new recruiters have done a great job using student groups in the recruiting process.

3. No sign has been added yet.

4. Jeff State Pell City faculty/staff were involved in the Christmas Parade, Adult Spelling Bee, Rotary, Chamber of Commerce, and St. Clair County Leadership.

5. Dr. Kin and Mr. Guinn have visited a number of area high schools as well as the Dual Enrollment coordinator.  

6. Jeff State Pell City Campus hosted 2 job fairs this past year.
7. Numerous newspaper articles were published on the Jeff State Pell City Campus as well as radio ads.  
	1.  We will continue to have a presence in the local high schools through dual enrollment, recruiters, and career coach.  
2. The recruiters are now in charge of the Jeff State Ambassadors, which will only increase their involvement.  

3. We will continue to work on getting a sign added to the highway.  

4. The Jeff State Pell City Faculty and Staff will continue to be involved in the local community.  

5. The Jeff State Pell City Faculty and Staff will continue to be involved in the local high schools. 

6. The Jeff State Pell City Campus will host job fairs as need for the community.

7. Dissemination of information is paramount to the success of the college/campus.  We will continue to work with the local newspapers to spread the news of the great work we are doing.

	Goal #4:  Maintain a safe and functional St. Clair-Pell City Campus Building, resources, environment.
	1. Increase the overall student enrollment and credit hour production.
2. Increase the involvement of student groups (PTK, Ambassadors, SGA) in the recruiting process at the St. Clair-Pell City Campus.
3. Increase the visibility of the Pell City Campus through the addition of a large sign on the building that can be seen from I-20.
4. Increase the course offerings at the Pell City Campus.
	1. The overall student enrollment and credit hour production remained the same.
2. The new recruiters have done a great job using student groups in the recruiting process.
3. The new building sign has been added and looks great.

4. Additional course offerings have been added to the schedule
	1. We will continue to work toward increasing the overall student enrollment and credit hour production.  The increased presence in the high schools, addition of two college recruiters, and addition of a career coach should help.

2. The recruiters are now in charge of the Jeff State Ambassadors, which will only increase their involvement.  

3. While we added a new sign for the main academic building, the Manufacturing building still needs a sign.  We will work to add a sign to that building.

4. Course demand and scheduling are investigated each semester and altered as need.  We will continue to watch the enrollment trends closely.  
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