Unit Goal Progress and Revisions
2018- 2019



Every two years, during spring semester, programs/departments/service units are asked to develop Unit Strategic Plans. These plans need to be closely aligned with the Institutional Action Priorities, the College’s Long Range Goals, and/or the College’s strategic plan. The Strategic Plans incorporate and reflect the operation of that unit at all campuses and instructional sites. Each unit’s budget needs to reflect the fiscal implications associated with the unit’s identified goals and objectives. 
Following the first year each unit submits a goal progress report and revises their unit goals for the second year. 
Name of Program/Department: Biology Jefferson Campus
2017-2018 Accomplishments and Goals Progress: 
	Goals
	Request & Justification/Resources
	Goal Progress
	Strategies Implemented and Follow-Up

	Install projection technology in the 5 biology laboratories 
	This goal will help to meet all of our departmental and student learning outcomes by enhancing the educational experience in lab.  Also adding projectors and dedicated computers to our laboratories will allow us to be consistent with the laboratories at all the other Jefferson State Campuses
	We have not yet received funding approval to purchase the projectors and computers.  
	We will prioritize in our next budget request 

	Replace the autoclave and walk in incubator in the microbiology laboratory

	Microbiology is a requirement for nursing and is often part of a biology transfer degree.  The requested equipment is necessary to maintain a functioning microbiology laboratory.  The  laboratory component to this class is essential to students mastering the following learning objectives

	We have received both the autoclave and incubator this year.  Both are currently in use 


	This goal has been met

	Increase the number of functional microscopes
	Microscopes are essential to all of our laboratory courses.  Using the microscope students will better understand the fundamental principals of biology at the elemental, cellular, molecular and organismal levels 
	We have received 10 new microscopes that we allocated to the microbiology lab.  The microscopes are currently in use.
	As funds become available we will continue to purchase new microscopes to replace the older models 

	Update the Physiology simulation technology

	Physiological simulation technology can increase a students knowledge of the complex physiological processes that they must understand to successfully complete the course.  Studies have shown that augmenting traditional teaching methods with technology can help to spur interest and learning in students 
	We received a state STEAM grant and have purchased Vernier data collection probes to utilize during physiology labs.  

We have also put in a grant for the Vizitech virtual reality physiology systems.  We are waiting for approval.  
	We will begin to implement the Vernier technology into the Bio 202 labs over the course of the next two semesters. 

[bookmark: _GoBack]We would like to spend $2000 on training with the Vernier technology.  This will allow us to bring in a trainer and all interested faculty could participate.

	Update the Anatomy Models
	We utilize human models in anatomy and physiology to teach the students anatomy.  If the models are worn, missing pieces or damaged that impacts our ability to successfully illustrate human anatomy
	We received budget approval to purchase new models.  An assortment of models was ordered from Fisher biology and is currently arriving.  These will be added to our Bio 201 and Bio 202 laboratories and will be utilized starting in the fall.  
	This goal has been met

	Maintain adequate computer technology
	Ensuring we have adequate computer technology will allow us to continue delivering a high quality educational experience
	All instructor computers are up to date.  We are waiting for approval to replace the final 6 outdated computers in the Bio 202 laboratory 
	Will request funding for 6 computers to go into the Bio 202 laboratory 

	Update classrooms and laboratories as needed

	This goal will help us to meet all of our departmental and student learning outcomes by ensuring our classrooms and laboratories are modern and functional
	We received approval to purchase new desks and chairs for two of our three classroom spaces.  Students and faculty have responded quite positively to the new desks and chairs.
	Request approval to purchase new desks and chairs for the last classroom (RCH 235) 

	Assess the feasibility of starting a Gross Anatomy class at the Jefferson Campus

	This will give students the option to learn human anatomy using human cadavers in lieu of models.  
	This is a goal that was set for 2018-2019.  In the fall I will set up a time to visit the human anatomy lab at Gadsden State. 
	1) Visit Gadsden state
2) Determine costs
3) Identify funding sources
4) Assess student interest 



Revised Unit Goals (plans for the unit for the second year of the two year plan):
1. Objectives – the activities through which the goal will be achieved. Each Unit Goal should have at least one objective.
2. Method of Assessment – how the unit will determine if the objective has been met. 
3. Additional Funding Requests – provide an estimate of the cost of achieving the objective. Also, include a description of how these funds will be used to accomplish the objective.
Revised Unit Goals for 2018-2019
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