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Every two years, during spring semester, programs/departments/service units are asked to develop Unit Strategic Plans. These plans need to be closely aligned with the Institutional Action Priorities, the College’s Long Range Goals, and/or the College’s strategic plan. The Strategic Plans incorporate and reflect the operation of that unit at all campuses and instructional sites. Each unit’s budget needs to reflect the fiscal implications associated with the unit’s identified goals and objectives. 
Following the first year each unit submits a goal progress report and revises their unit goals for the second year. 
Name of Program/Department:
2017-2018 Accomplishments and Goals Progress: 
	Goals
	Request & Justification/Resources
	Goal Progress
	Strategies Implemented and Follow-Up

	Jefferson State Community College will promote access to career exploration and job placement resources for students.
	Continued funding to support computer equipment and print resources to allow students to access career exploration and job placement resources.
	The Career Center received 20 new desktop computers and 2 new laptops through the MSSC/RTW Automotive Manufacturing Workforce Initiative. 3,253 gained access to career exploration and job placement resources and of this number, 712 identified as Jefferson State Community College students. 
	Career Center Staff has continued reaching out to local employers to form partnerships for promoting job placement for College students, graduates, and community members. Career Center staff continues to make these jobs accessible by putting them on hard copy and online job boards and on Alabama Joblinks through our partnership with the Department of Labor.  

	Jefferson State will promote achievement of employment for students and community members.
	Continued College support for the partnership in place between Jefferson State Community College and the Alabama Department of Labor. Continued support and funding for Career Center staff to travel to employment sites to network with area employers and promote College programs, students, and graduates. 
	Career Center staff regularly updates a physical and virtual job board. 254 employment opportunities were placed on the job board. 173 students registered with the Career Center for in-depth career services. 37 students achieved employment and 68 BACK TO WORK 50+ candidates achieved employment.
	Career Center staff continues to follow up with graduates, students, and local employers to track employment. 
Career Center Staff continues to partner with College Program Coordinators and Instructors to facilitate job placement.
The Career Center  formed a new partnership with Positive Maturity for referrals to the BACK TO WORK 50+ Program, which promotes the achievement of employment for individuals ages 50+. 
The Career Center received a $50,000 grant from the Beeson Foundation to extend the BACK TO WORK 50+ Program and further promote employment for 50+ job seekers.



Revised Unit Goals (plans for the unit for the second year of the two year plan):
1. Objectives – the activities through which the goal will be achieved. Each Unit Goal should have at least one objective.
2. Method of Assessment – how the unit will determine if the objective has been met. 
3. Additional Funding Requests – provide an estimate of the cost of achieving the objective. Also, include a description of how these funds will be used to accomplish the objective.
Revised Unit Goals for 2018-2019
Goal 1: 	Jefferson State Community College’s Career Center will promote access to career exploration and serve as a resource for job placement for students and community members.
Measurable Objective:  Students and community members will utilize the Career Center for assistance in person, via email, or via the Center’s website.
Method of Assessment: 
Additional Funding Request: None
Goal 2: Jefferson State Community College’s Career Center will promote achievement of employment for students and community members.
Measurable Objective:  Students and community members will utilize online and print resources to
apply for and achieve employment. 

Method of Assessment:  Number of students and community members who apply for and achieve employment with Career Center assistance.

Additional Funding Request: None
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