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Every two years, during spring semester, programs/departments/service units are asked to develop Unit Strategic Plans. These plans need to be closely aligned with the Institutional Action Priorities, the College’s Long Range Goals, and the College’s five year strategic plan. The Strategic Plans incorporate and reflect the operation of that unit at all campuses and instructional sites. Each unit’s budget needs to reflect the fiscal implications associated with the unit’s identified goals and objectives. 
Following the first year each unit submits a goal progress report and revises their unit goals for the second year. 
Name of Program/Department:	LEARNING RESOURCE CENTERS
2015-2016 Accomplishments: 
· All resource subscriptions [print and digital] were renewed with no interruption in service or delivery
· Software licenses for resource and automation systems were renewed
· Building Block for EZ Proxy was installed and configured for seamless access to library resources from within the college’s learning management system
· Collection development conducted on most used print sources; new and replacement titles were acquired; certain areas transitioned to digital content as available
· Electronic content in nursing was updated; additional content for NCLEX study, review, and practice examination was added 
Revised Unit Goals (plans for the unit for the second year of the two year plan):
1. Objectives – the activities through which the goal will be achieved. Each Unit Goal should have at least one objective.
2. Method of Assessment – how the unit will determine if the objective has been met. 
3. Additional Funding Requests – provide an estimate of the cost of achieving the objective. Also, include a description of how these funds will be used to accomplish the objective.



Revised Unit Goals for 2016-2017
OBJECTIVE
Provide access to library resources, materials and services to support the curriculum by maintaining electronic resources, technology infrastructure, and accommodations at each campus learning resource center.
Link to unit outcome:	
Library users will have access to library resources, materials, and services.
Objective will be met when: 
1. Electronic resource subscriptions are renewed with no interruption of service or delivery; Print journal subscriptions are renewed with no interruption in service or delivery; those titles that can be accessed digitally will be dropped due to storage issues at each campus LRC.
2. Maintenance contracts are renewed and in place prior to expiration with the exception of SirsiDynix systems which will be replaced due to vendor hardware requirements and staggering costs of data migration [detail provided below]; access to library resources will remain available via an alternate content management platform [website] as SirsiDynix pricing and hardware requirements have become insurmountable [detail provided below].
3. Addition of furniture to accommodate more students at the St. Clair LRC
4. Addition of computers and computer tables for student use at the St. Clair LRC
5. Replacement of damaged furniture at the Jefferson LRC
6. Replacement of damaged/dead computers for student use at the Jefferson LRC
7. Replacement of damaged chairs in the student computer lab at the Shelby LRC
8. Installation of cameras in the four private study/testing rooms in the Shelby LRC
9. Replacement of library director’s desktop computer [Shelby Campus LRC]
Funding Changes and Requests:  
1. Electronic resource and print journal subscription renewals estimate: 
ProQuest’s eBrary will not be renewed.  The EBSCO Academic Collection content surpasses eBrary for a third of the costs therefore the subscription to eBrary will not be renewed in October.  History, communication, and other humanities content will be augmented with the addition of Historical Abstracts with Full Text and America: History and Life with Full Text. 
Funding change:
	Original estimate $164,850.29
	Revised estimate $134,208.63

2. Maintenance contracts: 
The library’s integrated library system and content management platform are SirsiDynix products.  SirsiDynix will no longer support any system operating on an IBM AIX server and therefore is essentially forcing those clients to their cloud-based solutions or requiring the purchase of a Sun server with Oracle on which to run their library management software.  The cost for the data migration and related hardware is over $30,000; therefore, as alternatives to both the ILS and the content management platform, the library will utilize AutoGraphics VERSO integrated library system and Springshare’s LibGuides CMS content management [web] platform.  Additionally, the maintenance contracts for the theft detection systems at the Jefferson, Shelby, and St. Clair LRCs will not be renewed.  The number of print items circulating does not warrant the continued operation of the RFID detection.  Other maintenance contracts/user licenses will remain in effect and are included in the total revised estimate.
Funding change:
Original estimate $31,367.78
Revised estimate $5,37.00
3. Addition of furniture to accommodate more students at the St. Clair LRC: two tables, nine chairs
Requested funding: estimated at $4,000.00
4. Addition of computers and computer tables for student use at the St. Clair LRC
Requested funding: 4 Dell desktops estimated at $4,400.00
4 computer tables to accommodate 8 computers estimated at $2,492.00
5. Replacement of damaged furniture at the Jefferson LRC
Computer tables to accommodate the existing computer configuration of ten desktops assigned for student use [5 tables to accommodate 10 computers]
Requested funding estimated at $3,115.00
6. Replacement of damaged/dead computers for student use at the Jefferson LRC
Replace all ten outdated computers in Jefferson LRC (three are inoperable as of the time of this report) 
Requested funding estimated at:  $11,000.00
7. Replacement of damaged chairs in the student computer lab at the Shelby LRC
Three chairs are damaged beyond use and need to be replaced 
Requested funding estimated at: $300.00
8. Installation of cameras in the four private study/testing rooms in the Shelby LRC
The individual study/testing rooms are used by students in general and also as testing accommodations for the ADA office.  The use of these rooms for ADA accommodations has escalated; the installation of cameras would aid in the proctoring of multiple exams.  
Requested funding estimate provided by Director of Campus Police: $600
9. Replacement of library director’s desktop computer
Current laptop is failing and out of warranty; replacement needed as soon as possible 
Requested funding estimated at: $1,100.00
OBJECTIVE
Provide library resources and services to support the scheduled accreditation renewals and/or accreditation reporting for the following programs:
1. Associate Degree in Nursing [accreditation visit fall 2016]
2. Ironworkers Certificate
3. Associate Degrees in Accounting, Business Management, Banking and Finance Administration, Office Administration Technology, and Business Transfer Programs [accreditation reports due 2016, 2018]
Link to unit outcome:
Library users will find collections to be sufficient in quality, depth, diversity, format, and currency to support the college’s teaching and learning initiatives.
Objective will be met when:
1. Nursing content has been reviewed and updated.
2. Resources in metallurgy, welding, and related disciplines are added to enhance existing collections.
3. Resource pages on the library’s content management platform are updated to reflect new resources.
4. Any data requests from business programs are fulfilled; business content has been reviewed and updated. 
Funding Changes and Requests: 
1. Nursing content in the “point-of-care” resources has been updated.  To obtain the most recent published titles in nursing, an electronic subject set in nursing/allied health will be acquired upon its release in late August along with new editions of any print NCLEX-RN review guides and test banks.


Requested funding:
Nursing electronic book subject set $985.00
NCLEX-RN print titles:  $590.00

2. Resources in metallurgy, welding, and related disciplines are added to enhance existing collections.
Existing databases contain an appropriate level of resources in metals manufacturing.  Additional print resources in welding, welding standards, and construction standards for ironwork will be added.
Funding requests estimated at $750.00
3. Resource pages on the library’s content management platform are updated to reflect new resources.

No funding required.

4. Any data requests from business programs are fulfilled; business content has been reviewed and updated. 
No funding required.  Business databases and electronic book content is updated automatically as part of our subscription services.
OBJECTIVE
At the time of this plan revision, the Chilton Campus LRC librarian has announced her retirement effective end of fall term, December 2016; therefore, a request for personnel must be made to fill the upcoming vacancy.
Link to unit outcomes:
Library users will have access to library resources, materials, and services.
Library users will discover information in all formats through effective use of library technologies and organization of information.
Library users will seek engagement with librarians in a variety of ways and contexts when seeking information resources.
Library users will select among multiple options for instruction.
Objective will be met when:
Full time librarian is assigned to the Chilton Campus LRC.
Funding requests and/or options:
New hire - full time librarian:
D1 1A Step 0 estimated salary and benefits: $68,410.00

Shift existing staff as follows:
Shelby LRC librarian to Chilton LRC
User Services Manager from Jefferson LRC to Shelby LRC*
Transfer an existing E3 salaried personnel to library assistant at Jefferson LRC**
Funding requirements: $0

Shift existing staff, one new hire on E3 schedule:
Shelby LRC librarian/library director to Chilton LRC
User Services Manager from Jefferson LRC to Shelby LRC
Hire an E3 salaried personnel as library assistant at Jefferson LRC**
E3 estimated salary and benefits: $43,251.00

* SACSCOC Comprehensive Standard 3.8.3 states the library should employ “qualified staff—with appropriate education or experiences in library and/or other learning/information resources learning/information resources”.  Although the User Services Manager is not a professional librarian, she has a master’s degree in education and has been assigned to the Jefferson LRC for over five years.  Under the guidance of the library director, she has experience in all facets of librarianship including but not limited to circulation, reference, and most importantly – library instruction.  

**The Jefferson Campus LRC is a very large space staffed with two full time employees and one part-time employee with overlapping schedules to accommodate all open hours without overtime.

Note:  The Shelby LRC librarian/library director will divide her time between the Chilton and Shelby LRCs as needed until a full time librarian can be hired and/or assigned.
OBJECTIVE
Develop and implement a comprehensive multi-disciplinary library course in Blackboard for all students in which discipline-specific learning outcomes can be embedded.
This objective will be superseded by the acquisition of the LibGuides CMS. LibGuides content can be embedded seamlessly into any Blackboard course shell to provide discipline/subject specific access to all library resources and librarians can create assessment tools to measure information literacy skills in collaboration with faculty. 
Link to unit outcomes:
Library users will discover information in all formats through effective use of library technologies and organization of information.
Library users will seek engagement with librarians in a variety of ways and contexts when seeking information resources.
Library users will select among multiple options for instruction. 
Objective will be met when:
LibGuides CMS is acquired and configured.  Collaboration with Blackboard administrator in embedding content and continued collaboration with faculty in utilizing LibGuides in conjunction with other library technology/tools.  
The funding change/request for LibGuides is included in Objective 1.  No additional funding is required in meeting this objective.

