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	Goal Progress Report


	Program:
	Liberal Arts Department - Shelby
	  Report period:
	2018-2019


	

	Goals
	Request & Justification/Resources
	Goal Progress
	Strategies Implemented & Follow-up

	1)  Prepare students to continue their education at four-year institutions or to enter the Workforce.


	A. Provide professional development activities on campus through roundtable discussions, guest speaker presentations, and workshops for faculty to maintain knowledge of current trends and technology in their fields.   The department plans to bring in an outside learning theories specialist to conduct a workshop focused on effective pedagogical techniques.
B.  Encourage faculty to attend local, in-state, and out-of-state conferences.
C. Encourage faculty to submit proposals to present at local, in-state, and out-of-state conferences.
D. The ceramics program has only six pottery wheels to 12 enrolled students.  To make the class more conducive to student projects, the department requests two additional 
wheels

Funding Requests:
-- $1000.00 to purchase licenses/registration for online seminars as well as pay honorariums for workshops provided by guest lectures/professors.

- $2000.00 to support conference attendance for faculty. Requests will be on a first come, first serve basis until the budget is exhausted.

- $3500.00 to continue to provide $500 per instructor for IAP funds.

- $1500.00 to properly vent the ceramic kiln so toxic gases can properly escape outside HSB 350. A “cherry picker” will be needed.

- $2500.00 to purchase two additional pottery wheels.

- $2,500.00 for the purchase and installation of a projector in MSB 120. Re-wiring will be needed to install the projector.
- $700.00 for full-time faculty member to join professional associations in their fields ($100.00 per fulltime faculty member.)


	The department participated and hosted several campus lectures, theatrical play performances, and led and taught students overseas.

Wendy Shuffett and Zac Alexander hosted Constitution Day, Freedom Week and led the lecture series on Human Trafficking. 

Several faculty members attended the ACCA and ACCS conference and professional development day.
B.

Several faculty members have attended conferences. Patrick Mayton attended the Miami Basil Art show, Art Crawl, and other local art shows. Patrick also helped PTK and designed the Judy Merritt 5K run t-shirt.

Wendy Shuffett led and directed Constitution Day and Freedom Week. She is also an outspoken critic on Human Trafficking traveling around the Country giving lectures, and the Women’s golf coach.
Kyle Irvin attended several history association meetings.
C.

Phaer Bonner has proposed a paper for a future psychology conference.

D. Faculty members have attended several local, state, and national conferences in their fields.

Faculty attended workshops and share their insights with full faculty.

Pottery wheels have not been purchased and will remain on the report until purchased.
-Projector in MSB 120 was purchased.
· No funds were requested for professional associations. However, many instructors paid the fees themselves.
	For each department session, instructors will ask participants to complete an evaluation to show effectiveness. 
Individual action plans will be accessed by the department chair to track the number of faculty attending conferences, and any proposals submitted for presentation. Those who present at a conference will be asked to give their presentation at future faculty meetings.
-Faculty members are encouraged to attend and become members of professional associations. This is not highly monitored. Faculty will acknowledge membership in groups on their faculty evaluation forms.
Equipment in the use of classroom instruction will be evaluated and replaced when needed.  The need for classroom space is the biggest need in the MSB. A plan for converting two unused rooms will be addressed in the strategic plan.
· Jeff Darby used his IAP funds to attend the ACCA annual conference in Mobile, AL. The chair will encourage more faculty to attend the event and give a quick written synopsis of their experience.

Pottery wheels and the proper venting of the ceramic kiln will need to be addressed as enrollment in the course increases. The kiln is being unproperly vented into the adjacent bathroom sewer vent causing a bad odor in the HSB third floor hallway. Steps need to be taken to properly vent the kiln in order to comply with health regulations. The chair will keep working on this issue until it’s resolved.
· The need for faculty to be involved in professional organizations is important for keeping up with current issues in their fields. The chair will continue to offer this option to full-time faculty.


	2) Provide students with a discipline approach to the theories and methodologies that will assist them in understanding their society.


	A. Implement different learning strategies that encourage higher level thinking and communication skills. 
B. By adhering to course syllabi, instructors of all Liberal Arts disciplines will expose their students to understanding the society of which they are part.  


	A. Faculty implemented new strategies including group work, online discussion blogs, outside visits to museum, musical events, student presentations, theatrical performances, etc.
B. Based on evaluations and feedback, instructors are successfully exposed their students to solid academic content and expanding their understand of society and its various components.
	The department will continue to encourage faculty to incorporate successful strategies that will facilitate greater student learning.

Faculty are continuing to utilize more technology in the classroom.

The liberal arts discipline is exposing students to art show, theatrical events, and foreign trips during certain times of the year, guided by history faculty. 



	3) Provide for its students an informal and participatory environment which encourages them to adopt a lifestyle of intellectual growth and self-awareness.

	A.  Implement different learning strategies that encourage higher level thinking and communication skills. 
B. By adhering to course syllabi, instructors of all Liberal Arts disciplines will expose their students to understanding the society of which they are part.  
	A.  Faculty have implemented new strategies including group work, online discussion blogs, outside visits to museum, student presentations, etc.

B.Based on evaluations and feedback, instructors are successfully exposing their students to solid academic content and expanding their understand of society and its various components.
	 The department will continue to encourage faculty to incorporate successful strategies that will facilitate greater student learning.

This is an ongoing process.

	4). Cultivate qualities of character and leadership in students by developing their analytical skills as well as creating a sensitivity to values essential for people living in an ever-changing world.
	Implement different learning strategies that encourage higher level thinking and communication skills.. 
	· Based on established Student Learning Objectives, faculty are challenging students to move pass rote memory of information and enter a higher phase of learning which more closely follow Blooms Taxonomy of advanced learning
	The history SLO’s have been changed to reflect a writing component into the history courses. Faculty have seen an increase in the student’s ability to write a proper thesis and develop the thesis into a paper for grading. History faculty will keep the chair informed of any changes needed.

	5)  Maintain an informed and professional faculty.

	A. Replace chalk boards with dry boards in MSB 118, 120 and 128.
Funds Requested: $1,500.00 ($500.00 per classroom.)

B. Update exterior paint on doors and interior paint in the office manager area and department chair office.

Funds requested: $500
C. Purchase a microwave for the student break room.

Funds requested: $100.00

D. Sponsor Fall Art Show

Funds requested: $500.00 
E. Purchase new desktop computers for three classrooms: MSB 118, 120, & 128.

Funds requested: $4,500.00 ($1,500.00 per classroom)

F. Purchase data storage software for faculty end of term reports, exams.
Funding requested: $600.00

G. Purchase three new computers for part-time offices. 

Funds Requested: $4,500.00

($1,500.00 each)

H. Purchase and update video and audio equipment for MSB 120 (used for music and humanities courses.)

Funds requested: $1500.00

I. Purchase laptop computers and docking stations for all full-time faculty (five)
Funds requested: $7,500.00 ($1,500.00 each).

J. Purchase 6 new Macintosh/Apple computers to run the Adobe Software.  That includes 6 of the computers to be used by the students in ART 220 (these are also used in the ART 121, Animation, and Photo).  The current computers are several years old and are not up to date to run the most current software.
Funds Requested: $8580.00

($1,430.00 per computer)


	A. Whiteboards were not purchased
B. Division chair office, office manager area, and exterior doorways were painted. Offices in 116 A-E hallway was also painted 
A microwave for the student breakroom was not purchased.

Funds were used to order supplies, and appetizers for the opening of the art show. 
-This is an on-going purchase




F. Storage software was not purchased and will be taken off the funds request for 2019-2020.

G. -
Three computers were purchased and installed in the part-time office area.

· The  music instructors determined that the audio equipment in the room was sufficient. 

-Several laptops were ordered for full-time instructors.
Adobe software is a yearly subscription and will need to be purchased for art classes.
	The need for full and part-time faculty will continue to be monitored and, when needed, requests for additional faculty will be hired.
The department will strive to provide a well-maintained classroom environment by requesting computer equipment and the painting of rooms as needed. 

Additional classroom space in MSB will be required as the department expands its inventory of classes. Request for converting unused space in the MSB will be addressed in the strategic goals.

The department will illicit needs from the faculty to maintain the process of preparing students for their next level of education. 
These needs will include classroom equipment, funds for cultural events sponsored by the liberal arts department, and events in coordination with the communications department (i.e. Wingspan and guest speakers).
· Patrick Mayton served as the host to the Fall Art Show. The Fall 2018 art show was a huge success with over 100 people attending the vent throughout the week. Plans are in the works for this to be an annual event. Future funds will increase, and a larger space will be considered.
· The purchase of office and classroom computers is on a need basis. The purchase of this equipment will be monitored and, when needed, replaced. The faculty will keep the chair informed when issues arise.

Updated software for the art, drawing, and digital photography courses is needed to keep up with today’s technology. 

The software will take little time to install and will elevate the art department to new avenues of presentation.
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