Unit Strategic Plan
2019-2021
Name of Program / Department: Campus Safety and Security 

Mission Statement: 
Ensure a safe and secure environment within which all members of the campus 

community can achieve their purposes. In addition, the department recognizes and accepts its responsibility for further public relations that exists between the college and the campus community, as well as the community at large.

 Summary of Access, Productivity and Effectiveness: 

The Department of Safety and Security is staffed by thirteen full time and eleven part time Alabama Peace Officer Standards and Training Commission certified law enforcement officers. Further, the department has two full time and two part time security officers. The department provides security for the Jefferson Campus twenty-four hours a day, seven days a week. Additionally, the department provides security to the other campuses and sites during all operational hours. 

Our department operates an Investigative Support Unit that provides intelligence for threat assessment activities for all colleges within the Alabama Community College System.  The unit is staffed by one part time police officer and two part time analyst.  The cost of operating the unit is reimbursed by the ACCS. 

The campus community enjoys a relatively low crime rate. Between 2015 and 2019 the Campus Police was able to identify the offender in over 78% of all crimes reported to Campus Police.  During this period, the average total thefts for all four campuses was eight. This is a significant reduction in thefts considering in 2008, 48 thefts were reported. Also during the same period of time, a total of seven drug arrest were made.  Considering the major increase in crime in the Birmingham Metropolitan area, our crime statistics are very insignificant.    

The intelligence lead policing strategy utilizes a combination of intelligence sources to direct our patrols to intervene in criminal activity before it occurs or immediately after. The most significant part of our strategy is the use of video surveillance system. Currently almost 90% of all classrooms have video cameras. All academic buildings have video cameras in the hallways and entrances and exits. The system allows officers to monitor the cameras not only from the Police Department, but from their patrol vehicles in real time.  Further, by use of technology acquired from Virtual Alabama, officers can even view cameras from their smart phones from any location.  This allows officers to direct their patrols more efficiently and effectively. 

The officers also have access to a variety of sources of intelligence from their vehicle such as the national crime information center and the ULTRA data base which is a depository of arrest, incident, and offence reports from agencies across the state. These data bases allow officer to perform investigative techniques in a matter of minutes that previously took days. In 2019 the State of Alabama updated the Ultra data base and replaced it with the e-Crime reporting system.  This system is linked to more data bases and can provide more intelligence to officers while working a variety of cases.
The Campus Police has taken a proactive stance in preparing the campus communities for emergencies.  We have deployed an Early Warning and Intervention system to help identify potential threats and address the issues before they become dangerous.  Further, we have created an Investigative Support Unit that provides assistance with threat assessments by using open source social media investigative techniques and partnering with the Alabama Fusion Center.  In 2019 the Alabama Community College System contracted the use of this service to provide support to all of the colleges in the system.  

The college has also taken steps to prepare students, faculty and staff for the appropriate response to critical incidents.  Annual emergency operation reviews have been conducted.  Emergency notifications are made via the e-2Campus notification system.  Classrooms have even been equipped with barricade locks in order for members of the campus community to shelter in place during violent incidents.

The Campus Police Department has partnered with the Emergency Medical Service Division to provide “Stop the Bleed” training to over 100 members of faculty and staff.  Additionally, the college has stored emergency medical supplies in each academic building.  The purpose of this is to decrease the time to provide life-saving medical support to victims of violent crime.    

In May of 2019 our Emergency Operation Plans was tested with a real incident. An emotionally disturbed person confronted officers on the Jefferson Campus with an edged weapon.  The campus was placed on lockdown in a timely manner.  The emergency notification was issued by the e-2 Campus emergency notification system.  Students, faculty and staff utilized door barricades to shelter in place.  Campus Police was forced to shoot the offender to prevent loss of life.  After being taken into custody, Campus Police used gunshot trauma training to control the offenders bleeding until he could be treated and transported to the hospital by paramedics. A quick and efficient response prevented loss of life.  

Internal Conditions: 

1. 
Technology 


a.
 All incident, offence, and arrest reports are completed, stored and submitted 


to the state with the e-crime report management system. All officers can 


view not only reports from our agency but reports from other participating 


agencies across the state.


b.
Video surveillance has been installed in every academic building. Cameras 


are installed in over 90% of the classrooms. The cameras can be viewed 


remotely from computers and smart phones.   


c. 
The Police Department’s two-way communication system links dispatch to 


the Jefferson Campus, Shelby Campus and Pell City Site thru a voice over IP 


system. The department is currently deploying a new system with capabilities 

for car to car communication with assisting first responders. 


d.
An Emergency Operation Center (EOC) has been established at the Police 


Department at the Jefferson Campus. The center is equipped with a generator, 

three forms of cellular / land line telephone communication and one two-way 


communication system capable of contacting the Jefferson County 



Emergency Management Agency. Further, the center is equipped with four 


large monitors to view the surveillance system deployed at each campus and 


site. 


e. 
The department deploys the Alertus e2Campus emergency notification 


system. This system provides text messages in time of emergency via e- mail, 

twitter, face book, Alertus beacons, and a screen override system for 



computers logged into the schools’ network. 


f. 
Each of the marked patrol vehicles at the Jefferson Campus is equipped with 


portable computers for submitting incident, offense, and arrest reports. 


Additionally, the computers have access to National Criminal Information 


Center. The computers also have the capability of monitoring any of the 


surveillance cameras at any of the campuses. 


g. 
The Police Department at all campuses and sites are issuing photo 



identification cards to all of the faculty, staff, and students.

2. 
Budget 


A.
2010 – 2011 Departmental Budget 


1. 
Total Expense - $947,883 


B. 
2011 – 2012 Departmental Budget 


1. 
Total Expense - $885,407


C.
2012-2013 Departmental Budget



1.
Total Expense - $938,208



2.
Training Revenue - $18,633



(Revenue from Huntington and the Japanese Association are not included)  


3.
 Staffing 


A. 
Staffing Level 


1. 
Fulltime Police Officers - 13 



2. 
Part Time Police Officers - 11 



3. 
Fulltime Security Officers - 2 



4. 
Part Time Security Officers - 2 



5.
 Part Time Dispatcher - 2 



(Staffing included Jefferson, Shelby, and Pell City) 


B.
Contract law enforcement personnel are used at both Shelby and Chilton 


Campuses.

4. 
Resources 


A. 
Personnel 



1. 
Personnel are the greatest resource of any department. Personnel 



development and growth is the priority of all operational plans. 


B. Information / Technology 



1.
 The second most important resource of the department is information 


and technology. Utilizing the National Criminal Justice Information 



Center, ULTRA and e-crime for reports management has made the 



department drastically more efficient and effective. 



2. 
The use of the video surveillance system and mobile computer 



capabilities incorporated with intelligence lead policing strategies has 



been responsible for the significant reduction in reported crime.

5. 
Enrollment 


The Department of Safety and Security serves the entire college community at all 
campuses and sites. 

6.
Facilities
 
a. 
The department has a building located at the Jefferson Campus where the 


majority of logistical and command and control functions are coordinated. 


b. 
The department has an office at the Shelby Campus.

c. 
The department has an office at the Pell City Site.

d. 
The department has an office at the Clanton Site.

e. 
An Emergency Operation Center (EOC) has been established at the Police 


Department at the Jefferson Campus. The center is equipped with a generator, 

three forms of cellular / land line telephone communication and one two-way 


communication system capable of contacting the Jefferson County 



Emergency Management Agency. Further, the center is equipped with four 


large monitors to view the surveillance system deployed at each campus and 


site.
7. Equipment 


a. 
Radios 


1. 
Fulltime officers are issued portable two-way radios. 



2. 
Part time officers use two-way radios that are shared.



3. 
All vehicles have two-way radios. 



4. 
Officers at all campuses can communicate with dispatch via the two-



way radio system. 


b. 
Vehicles 



1.
Jefferson Campus




a.
2017 Ford Explorer – Fully Equipped (Good working order)



b.
2014 Ford Taurus – Fully Equipped (Good working order)




c.
2005 Ford Crown Victoria – Fully Equipped – High miles and 



frequent maintenance issues.



d.
2006 Ford Crown Victoria – Fully Equipped – Donated by 




City of Gardendale – High miles and frequent maintenance 




issues.




e.
2005 Chevrolet Impala – Security Vehicle Donated by City of 



Gardendale – High mileage – Good working order 




f.
2008 Chevrolet Impala – unmarked – high mileage – good 




working order.




g.
2007 Chevrolet Impala – unmarked – high mileage – good 




working order.



2.
Shelby Campus




a.
2006 Ford Crown Victoria – Fully Equipped – High miles and 



frequent maintenance issues – Donated by City of Gardendale



b.
2007 Ford Crown Victoria – Fully Equipped – High miles and 



frequent maintenance issues – Donated by City of Gardendale


3.
Pell City - St. Clair Campus




a.
No vehicles are assigned to the Pell City Campus



4.
Clanton Campus 




a.
No vehicles are assigned to the Clanton Campus

d. 
Investigative Equipment 



1. 
Each campus and site has basic equipment for collecting and 




processing criminal evidence. 



2. 
The department has one SLR digital camera at the Jefferson Campus. 



Additional SLR cameras need to be purchased for other campuses and 


sites for more detailed photography services. 



3.
The Jefferson Campus has a laboratory for advanced evidence 



processing. 



4. 
Each location has a minimum of one officer trained and equipped in 



crime scene investigation.


e.
Video Surveillance System 



1.
 Security cameras have been installed in all academic buildings. 



2. 
The surveillance system currently utilizes 636 cameras.


3.
The surveillance system uses 36 DVR’s. Twenty are approaching the 



end of their useable life.

f.
Emergency Telephones 



1. 
Emergency telephones have been installed in the parking lots and on 



the walking track at the Shelby Campus. 



2. 
Additional emergency telephones are needed at the Jefferson Campus, 


Pell City Site and Clanton Site.

External Conditions

1. 
All law enforcement agencies in the State of Alabama are required to submit their 
part one incident offense reports electronically as of 2010. 

2. 
National professional trends call for campus law enforcement agencies to become 
more effective in criminal investigations and response to emergency situations in 
order to effectively secure the campus community. 

3. 
Alabama Peace Officer Minimum Standards and Training Commission require each 
officer to attend twelve hours of continuing education training annually. 

5. 
Alabama Peace Officer Minimum Standards and Training Commission require the 
Chief Executive of the department to attend twenty hours of executive level training.

Accomplishments 

Accomplishments 

Considerations for Development of Unit Strategic Plans: 

1. 
What can be done to improve the operation of the unit? 

a. 
Increase the ability of the Police Department to respond to calls for service and 
effectively patrol the Jefferson Campus by replacing the 2005 Crown Victoria.
b.
Increase the ability of the Police Department to respond to calls for service and 
effectively patrol the Shelby Campus by replacing the 2006 Crown Victoria.
c. 
Deploy an audio recording system to record incoming calls for service on the Police 
Department phone and radio system.
d. 
To maintain the surveillance system to promote the safety and security of the campus 
community by replacing twenty dvr’s that are beyond their useable life. 

e.
To increase the ability of the Campus Police to respond to active shooter events by 
deploying two AR-15 rifles to the Jefferson Campus, two AR-15 rifles to the Shelby 
Campus and one AR-15 to the Pell City Campus.  Contract law enforcement at the 
Chilton Campus currently have rifles issued to hem by their respective agencies.
2. 
What are the desired Service Unit Outcomes for the unit? 


a.
Provide a safe and secure atmosphere for the campus community to 


achieve its’ academic goals.


b.
To provide quality law enforcement services in a manner that is 



responsive, courteous, fair and impartial.


c.
To proactively detect and deter criminal activity before it occurs.


d.
To effectively investigate all criminal acts, seeking prosecution when 


appropriate, and addressing the needs of the victims.


e.
Prepare, train and equip personnel to respond to any anticipated threat to 


the campus community.


f.
Continue to track crime statistics and develop appropriate responses to 


deter future criminal activity.  

3. 
What equipment / resources are needed to accomplish the unit’s goals and 
objectives? 


A.
Staffing


Our department currently has sufficient staffing to respond to the needs of the 

campus community. 



B.
Vehicles


Our department needs to replace one vehicle at the Jefferson Campus and one 

vehicle at the Shelby Campus to effectively patrol and respond ot calls for 


service.


C.
Technology



1.
Our department needs to maintain access to NCIC, E- crime, ROCIC,  


and the other criminal justice databases to effectively respond to calls 



for service. 



2.
Our department needs to maintain the current video surveillance 



system at all four campuses.



3,
Our needs to maintain the emergency notification system to provide 



emergency information and timely notifications to the campus 



community. 
4.
 Are there any goals or objectives that were not completed from previous year 
that should be included in the new plan? 

1.
To enhance the ability of Police Dispatch to document calls for service.


Objective 1:


Purchase a recording system for incoming phone lines 




and two-way communication.

Method of Assessment:
The ability to record incoming calls for service and 





communication on the two way radio system.



Additional Funding Request:
$3,000

Unit Goals 2019-2020  

1. 
To enhance the ability of the department to effectively respond to calls for 
service and patrol the college campus.  


Objective 1A :


Purchase a new patrol vehicle 

 
Method of Assessment: 
Ability to patrol and respond to calls for service.


Additional Funding Request: $31,000 to purchase and equip a new vehicle 


Objective 1B :


Purchase a new patrol vehicle 

 
Method of Assessment: 
 Ability to patrol and respond to calls for service.


Additional Funding Request: $31,000 to purchase and equip a new vehicle 

2. 
To maintain the surveillance system to promote the safety and security of the 
campus community. 

Objective 2A:



Purchase 10 hard drives for dvr’s’ 


Method of Assessment: 

The number of dvr’s in operation. 


Additional Funding Request: 
$2,000


Objective 2B:



Purchase 10 dome cameras to replace 







non-functioning cameras


Method of Assessment:



3.
To maintain the surveillance system to promote the safety and security of the campus 
community

Unit Goals 2020 – 2021

1. 
To enhance the ability of the department to effectively respond to calls for 
service and patrol the campus community by purchasing new vehicle for the 
Jefferson Campus. 

Objective 1B :


Purchase a new patrol vehicle 

 
Method of Assessment: 
Purchase of vehicle, feelings of safety by campus 





community by increased visibility of Police 






Department 


Additional Funding Request: $31,000 to purchase and equip a new vehicle 
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