
Every two years, during spring semester, programs/departments/service units are asked to develop Unit Strategic Plans. These plans need to be closely aligned with the Institutional Action Priorities, the College’s Long-Range Goals, and the College’s five-year strategic plan. The Strategic Plans incorporate and reflect the operation of that unit at all campuses and instructional sites. Each unit’s budget needs to reflect the fiscal implications associated with the unit’s identified goals and objectives. 

Name of Program/Department:     Funeral Service Education
Mission Statement (for the program or department)
The mission of the Funeral Service Education Program at Jefferson State Community College is to educate individuals in the professional discipline of funeral service education through high quality educational exposures in classroom instruction, practicum, internships, and clinical experience.  We are dedicated to providing learning and teaching environment of high academic standards, respect for diversity and instill a keen sense of ethics, academic and professional excellence. The Funeral Service Education Program seeks to provide an accessible and economical program for the students.

In addition, the aims and purposes of the Funeral Service Program focus on funeral service as a profession.  They are as follows:

1. Explain the importance of funeral service professionals in developing relationships with the families and communities they serve.

2. Identify standards of ethical conduct in funeral service practice.

3. Interpret how federal, state, and local laws apply to funeral service in order to ensure compliance.

4. Apply principles of public health and safety in the handling and preparation of human remains.

5. Demonstrate technical skills in embalming and restorative art that are necessary for the preparation and handling of human remains.

6. Demonstrate skills required for conducting arrangement conferences, visitations, services, and ceremonies.

7. Describe the requirements and procedures for burial, cremation, and other accepted forms of final disposition of human remains.

8. Describe methods to address the grief-related needs of the bereaved.

9. Explain management skills associated with operating a funeral establishment.

10. Demonstrate verbal and written communication skills and research skills needed for funeral service practice.

Summary of Access, Productivity and Effectiveness (Including, but not limited to, program load, success rate, retention rate, completion rate, employer surveys, student surveys):
The number of graduates in the Funeral Service Education Program continues to demonstrate program viability. Analysis of data from the college’s Institutional Effectiveness (IE) Office show that the program’s enrollment remains steady, job placement is at or near 100%, graduation rate is in line with the college’s other allied health professional programs with close to 20 to 26 graduates per year, and National Board Exam (NBE) scores are above the national average as noted below.
The National Board Exam continues to be the only licensure exam recognized by the funeral service and by most state board agencies. The Funeral Service Education Program continues to review new curriculum and changes in the profession to prepare students for the National Board Exam. The FSE Program continues to use the Morticians Assessment Test Simulator (M.A.T.S) software and the Practice National Board Exam (PNBE) to assist and prepare students for the licensure examination needed to graduate from the FSE Program.  The national board passing rate for the Funeral Service Education Program (FSE) is typically around 70 - 85%. The program will continue to strive to meet or exceed this rate. 

Graduates may earn a short certificate (27 hours), an Advanced Certificate (36 hours) and the Associates in Applied Science degree (67 hours). Students are encouraged to seek the degree option for employment purposes. The Funeral Service Education has a very good graduation job placement rate, partly because apprenticeships are required to enter the FSE Program. Student surveys are completed and followed up by faculty as a request from the college’s Office of Institutional Effectiveness (IE)
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Number of Awards/Degrees Conferred: IPEDS Year
	CIP Program
	2019 – 2020 
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The pass rate set forth by the American Board of Funeral Service Education (ABFSE) for first-time test taker is 60% for each calendar year. In addition, to meet the standards of the ABFSE, ABFSE now requires FSE programs to maintain a three-year rolling average of 60% or above (standard 10.4). The annual passage rate will be determined using only the scores of students who have taken both the Arts and Sciences parts of the NBE and only the first attempt on each part will be used during the calendar year. 
Funeral Service Program Graduates NBE Pass Rate 
First Attempt 2018 – 2020
	2020
	# Takers
	# Passed
	% Passed

	ARTS
	18
	16
	88%

	SCIENCES
	20
	12
	55%

	2019
	

	ARTS
	22
	18
	82%

	SCIENCES
	22
	16
	73%

	2018
	

	ARTS
	26
	20
	76%

	SCIENCES
	25
	18
	72%


National Board Statistics – Jefferson State
	3 Year Average
	% Pass Arts
	% Pass Sciences

	2017 - 2019
	77%
	76%

	2016 - 2018
	82%
	82%

	2015 - 2017
	86%
	86%

	Most Recent
	# Takers
	# Passed

	2020 Arts
	18
	16

	2020 Sciences
	20
	12


January - December 2019 - 2020 NBE Score Comparison
The following data is supplied by the International Conference of Funeral Service Examining which is the agency that creates and administers the National Board Examination.  The Funeral Service Education Program pass rate is compared to the other Funeral Service Education Program in the United States. A final report is disseminated by the American Board of Funeral Service Education. This is based on First Time Administration Average Scores
	Reporting Period
	National %
	Jefferson State %

	January 2020 - December 2020- Arts
	77%
	88% - ARTS

	Sciences
	76%
	55% - SCIENCES

	January 2019 - December 2019 - Arts 
	77%
	82% - ARTS

	Sciences
	76%
	73% - SCIENCES


Internal Conditions:

1. Technology 

The Funeral Service Education Program is well equipped and supported with technology. The library is equipped with a HP computer for student use, U-shaped conference style tables, whiteboard cabinet, lockers, storage closet and freelance chairs. All faculty offices are equipped with HP computers and/or laptop with docking station, printers, desk, fax machine and filing cabinets for storage. The classroom was remodeled to accommodate 35 to 40 students at one time. It contains a ceiling LCD projector, a lectern, a wall mounted whiteboard, a chalkboard, a projector screen, a computer, freelance chairs and tables. The technical equipment is maintained by the faculty and the college’s Instructional Technology Department. The Funeral Service Education Program will update equipment as needed and based upon the recommendations of the Instructional Technology Department. The classroom has proper lighting, ventilation, and adequate space for groups. Instructors use a Knownia and upload audio/video to Blackboard 9 for distance education and traditional students. The Funeral Service Education Program maintains the Mortician Assessment Testing Stimulator (M.A.T.S) test, SRS Computing software and The Director’s Assistant for Windows for the computer course and the Quick Book software for the accounting class. The M.A.T.S. test was purchased by the program as part of the program’s improvement plan for students to use as an additional study tool to help prepare for the NBE. 

2. Budget 
The Funeral Service Education Program budget is currently sufficient to meet program needs. The Program’s budget usually consists of travel to association meetings, annual conferences, membership fees to various funeral service-related organizations and associations, accreditation fees, equipment, and routine classroom and office supplies. Travel, accreditation, and membership fees generally consume a large part of the program’s budget requests due to faculty’s active participation in various groups and organizations within the field, and for professional development so as to ensure that faculty keeps abreast of changes in the profession. The accreditation fee set forth by the American Board of Funeral Service Education is currently 7500.00 and will possibly go up to $10,000.00. In addition, the program’s budget may increase due to ABFSE Standard 5.4.6.i and which states the following:
“Off-Campus instructional sites where students receive college credit are to be physically visited by a representative of the program and approved prior to the start of instruction. Instruction includes management, funeral directing and clinical. These visits must occur at least biennially or prior to each use if the use occurs intermittently over a period of several years. Visits must also occur whenever physical changes to the facility are reported. Inspections of off-campus instruction sites must ensure the location has a valid, current license. In addition, inspections must ensure that off-campus sites are clean and adequate for instructional purposes. The inspection must ensure that appropriate equipment and protocols (drench shower, eye wash station, SDS [formerly MSD] and blood borne pathogen program, ventilation system, proper protective equipment, etc.) are in place and functioning.”
The program developed a plan to comply with this standard in the most cost-effective way possible. The visits are currently going very well, and the standard is being met. 
3. Staffing 

The Funeral Service Education Program currently has two full-time faculty, both are licensed funeral directors and embalmers: two part-time instructors. Venus Riley Smith serves as the Program Coordinator and Jzyk Ennis serves as a full-time program instructor. Both full-time faculty members are graduates of the Jefferson State Funeral Service Education program and several of the part-time instructors are also graduates of the program and are all licensed funeral directors and embalmers. The Human Biology (BIO 111) class required for Funeral Service Education students has been taught by new part-time instructor, the FSE Program is excited to have him, and he brings medical/anatomy skills to the program, he is also a licensed funeral director and embalmer, he will be a tremendous asset to the program. Part-time instructors are hired on an as needed basis and may be requested by the Program Coordinator. In addition, a full-time administrator assistant is available to the CTE programs if needed. These individuals support this program as well as other programs housed in the Center for Professional, Career and Technical Education.  Support staff is adequate for our program needs at this time. 

4. Resources
The Funeral Service Education Program is accredited by the American Board of Funeral Service Education (ABFSE). Each year, the program pays membership fees to ABFSE. Program faculty members are very active in local, state and national associations where they hold key positions within some of these organizations. Currently, the program coordinator serves as the Education Commissioner for the National Funeral Directors and Morticians Association, Inc. and as the Accreditation Liaison Chairperson for the American Board of Funeral Service Education. The full-time faculty member serves as past President of the American Board of Funeral Service Education and is a member of the National Funeral Directors Association spokesperson team. Faculty’s active involvement and participation in various field related activities and associations are tremendous resources to the program and enhances classroom instruction. 
The Program has a very active and supportive Advisory Committee. It has an excellent reputation in the state, close ties with manufacturers, chemicals and casket companies, and a great relationship with the Alabama State Board of Funeral Service, state regulators of licenses, and funeral establishments. 

At this time, the Funeral Services Education Program has sufficient resources to meet the needs of the program including technology required for online and traditional course delivery.
5. Enrollment 
Enrollment in the Funeral Service Education Program continues to remain steady. It continues to meet viability standards. This may be partially due to the distance learning option, the economy and the job openings outside the funeral industry.

The Program has a diverse student population that consists of students from states such as Alabama, Georgia, Florida, Michigan, Maryland, Mississippi, and Tennessee. The diversity is observed more so with age than ethnicity. The age ranges vary from year to year and truly represents the community that we serve. If the program continues to draw students from other states and from across Alabama, the program’s travel budget and part-time personnel budget may increase in order to comply with ABFSE standard 5.4.6.i Currently, the FSE Program contracts with the Alabama Board of Funeral Service and various FSE Representatives to assist with meeting standard 5.4.6.i
6. Facilities 
Facilities of the Funeral Service Education Program and those that are currently used by the program are sufficient to meet the program’s needs. The program is currently housed in the Harold Martin Career Education Building on the Jefferson Campus. It consists of instructional classrooms and laboratories, three faculty offices, embalming and restorative art labs, a reception area, a library, and a merchandising room. The program also has access to computer labs, and all campus facilities as needed. The Merchandising Room which is housed on the first floor of the Harold Martin Building consists of quarter cuts of casket from three major casket companies (Aurora, Batesville and Matthew Casket Division) that support the FSE Program, merchandising system for register books from Messenger, and outer burial container display from Wilbert and Vantage Vaults. The room is also equipped with a demonstration casket for students to learn the different parts of the casket and funeral rites. Batesville Casket Company displays an Information Center with a kiosk computer for students. This kiosk teaches the student how to present merchandise to families including cremation products. Aurora Casket Company also displays a 50-inch television to show the students how to use their arrangement software. 

The Funeral Service Education Program embalming laboratory is now conducted at the student’s funeral home. A full-time instructor or faculty representative for the class is in charge of organizing and visiting each facility before FSE 203 Embalming Laboratory is conducted. Other sites are used for funeral directing and embalming apprenticeship. These sites are secured by the students and must be licensed funeral establishments by their respective state board. The college is responsible for entering into an affiliation agreement with the site. The agreements are part of the student’s internship package and embalming laboratory. Program faculty must approve each site and must visit each site prior to approval as required by the American Board of Funeral Service.
7. Equipment 
The Funeral Service Education Program library is equipped with a HP computer, U-shaped conference style tables, whiteboard cabinet, lockers, storage closet and freelance chairs and equipped with various professional journals. This area gives the students a chance to relax, study, read professional magazines and it is also used to administer exams.  All faculty offices are equipped with new HP computers, printers, desk, fax machine and filing cabinets for storage. The classroom accommodates 35 to 40 students. It contains a ceiling LCD projector, a lectern, HP laptop computer, a wall mounted whiteboard, a chalkboard, a projector screen, computer, freelance chairs and tables. The HP laptop computer is maintained by the faculty and the Instructional Technology Department, and it is anticipated that within the next three or more years, this laptop may need to be replaced. The program will request to replace the laptop upon the recommendation of the Instructional Technology Department. 
The Restorative Art (RA) laboratory is equipped with twenty trauma heads for each student. The trauma heads are great tool to give the students hands on experience with basic restoration skills, such as waxing and technical skills for airbrushing, which is starting to become popular in funeral homes. The trauma heads are extremely durable and should last for decades. The program has good fortune that students donate canons and clay to the next group of students taking Restorative Art Lab; this helps FSE students defray cost. Because summer semester is a large expense for students, some have found it very difficult to afford the cannons.
External Conditions (such as state funding, accrediting agencies, advisory committees, postsecondary policy changes):
Accrediting Agency:  The Associate in Applied Science Degree in Funeral Service Education Program at Jefferson State Community College is accredited by the American Board of Funeral Service Education (ABFSE), 992 Mantua Pike, Suite 108, Woodbury Heights, New Jersey 08097, 816-233-3747. Web: www.abfse.org. The program completed an accreditation visit in 2018. It was found to be in full compliance with the ABFSE’s standards and was re-affirmed for seven years no stipulations. The American Board of Funeral Service Education (ABFSE) serves as the national academic accreditation agency for college and university programs in Funeral Service and Mortuary Science Education. ABFSE is the sole accrediting agency recognized by the US Department of Education and the Council on Higher Education Accreditation in this field. The Program is privileged to have specific guidelines provided by the ABFSE to assist in the education of our students as well as the program. It reviews the general program effectiveness every seven years.  The program coordinator, Venus Smith served as the past Chairperson of the Committee on Accreditation. This is a tremendous asset for the program in that it will have direct involvement and immediate information regarding new or revised standards.
Advisory Committee: The Funeral Service Education Advisory Committee meets twice a year (fall and spring semesters) to discuss the Funeral Service Education Program. The Committee members are graduates of a regional accredited mortuary school, mostly from Jefferson State Community College and are very active in their communities. Invited guests including manufacturers, presidents of state associations, and college administrators attend the annual meeting. The committee and guests are updated on program changes, progress of the program, national board exam scores, and updates on the distance education program. The Advisory Committee is very active and supportive of the program and provides relevant feedback and input on program matters. 

Alabama Community College System (Department of Postsecondary Education) Policy Changes: The program ensures that it adheres to policies and procedures of the Alabama Community College System and the college. 
2020 - 2021 Accomplishments:

· The FSE continues to offer the Certified Crematory Operator Refresher Program that was implement in Spring 2018. We offered the course in-person in March 2021 with 20+ participants. 

· The FSE continues to offer the Certified Crematory Operator Program that was implement in Spring 2018. We offered the course in-person in June 2021 with 40+ participants. 

· The FSE Program was able to conduct an in-person midterm and final exams on the Jefferson Campus. The FSE 214 was able to conduct Restorative Art Lab, during the month of July 2021. 

· The FSE Program started, fall 2020, the student will complete their embalming laboratory requirements at their prospective funeral home where their apprenticeship is being served. They will be supervised by a preceptor at the funeral home and certified by a FSE Program faculty member or an appropriate FSE representative. 

· The FSE Program plans to implement, fall 2021, the revision for the Funeral Service Education 27 hours Short-term Certificate option to add a Special Topic course, 1 to 2 semester hours and the lowering the 36 hours CER option to 32 hours. This course will serve as a review course for the student completing the short-term certificate and better prepare them for the funeral service state board exam. 

· The FSE Program plans to implement a Zoom Room to classroom 12 on the Harold Martin Building. The Zoom Room will help to improve instructional delivery. 
2019 - 2020 Accomplishments: 

· Funeral Service Education (FSE) Program continued to offer a Certified Crematory Operator Program (CCO) in partnership with the National Funeral Director Association (NFDA) for up to 40+ funeral service professionals at the college’s Jefferson Campus. This was a great opportunity for funeral directors to build on their current skills and talents so that they can better serve their communities and families on cremation options. This CCO Program will be offered to FSE students every year; this would allow the students the opportunity to increase job prospects and receive the CCO designation after their names.
· The FSE continues to offer the Certified Crematory Operator Refresher Program that was implement in Spring 2018. We offered the course March 2020 via Zoom. 

Unit Goals:   2020 - 2021
	Unit Goals
	Objectives
	Method of Assessment
	Additional Funding Requested

	Keep abreast of changes and trends in the Funeral Service Education profession to improve classroom instruction

	1. Maintain membership in associations and pay accreditation fees

2. Participate in professional development by attending meetings and relevant conferences

3. Enhance and improve classroom instruction 

4. Network and establish relationships to promote the program

5. Faculty hold leadership positions within organizations
6. Pay accreditation visit fees, transportation, food and lodging, etc.

	1. Student Evaluation of Instructor reveals that 80% of students are satisfied with instruction
2. Faculty actively participates in FSE associations and professional development
	Pay institutional membership fees:

1. NFDMA/AFDMA Membership @ estimated cost of $650.00

2. AFDA Membership @ estimated cost of $255.00

3. ABFSE Membership & accreditation fee @ estimated cost of $7,500.00 

4. UMSEA Membership @ estimated cost of $275.00

5. Purchase The Red Book Advertising - $260.00

6. Annual expense to attend ABFSE meeting for two faculty (ABFSE & Mid-Winter Meeting) @ estimated cost of $4,500.00

7. Continuing Education Provider from the Alabama Board of Funeral Service @ $250.00



	Comply with the American Board of Funeral Service Education (ABFSE) Standard 5.4.6.i and all standards for the Funeral Service Education (FSE) Program
	1. Make adjustments to program to meet revised standard requirements per ABFSE

2. Identify Affiliate Instructors to assist program faculty complete site visits in and out-of-state


	Faculty or Faculty Representative visit each site where student attend

100% of sites visited by Faculty/Affiliate Instructor or appropriate FSE representatives
	1. Faculty or appropriate FSE Representatives travel to off-site locations to comply with ABFSE Standard 5.4.6.i at estimated cost of $600.00 within the state of Alabama.

2. Contract with FSE Representative to assist program faculty, as needed, to conduct site visits to comply with ABFSE Standard 5.4.6.i. Currently the program has out of state students enrolled from Alabama, Florida, Mississippi, Maryland, Michigan, Tennessee and Georgia. 

Pay stipend of up to $200.00 to FSE Representative, if necessary


	Make adjustments as necessary to NBE Improvement Plan for improved results

	1. Maintain pass rate of 70% or above

2. Continue to encourage students to complete the exam for subject content before completing the NBE

	70% of students will pass NBE exam

	Maintain M.A.T.S. (Mortician Assessment Testing Stimulator) licensure 
$4,500.00 Renewal fee for one year.



	Maintain program labs, classrooms, and faculty offices with up-to date technology and adequate supplies and equipment to provide quality instruction

	1. Purchase lab supplies and equipment for the Restorative Arts lab

to improve student restoration skills. 
2. Purchase necessary equipment and supplies for faculty offices including software and computers
	1.  80% Faculty and students report satisfaction with technology 

	1. Annual purchase of supplies & Cosmetic for Restorative Art lab @estimated cost of $200.00 (yearly listing to budget) (new spatula, suture pads)

2. Purchase of supplies for embalming lab @ 1000.00

3. The FSE Program would like to update the classroom with a Zoom Room for instructional delivery. 
4. Purchase new laptop & docking station for Program Coordinator, estimated cost $2500.00


	Maintain up-to date curriculum and courses to prepare students for the NBE and the workforce.


	To revise the current curriculum to add a cremation certification course to the FSE Program.

Partner with National Funeral Director Association (NFDA) to provide the certification.  
	70% of students will pass the Cemetery & Cremation Operations of the NBE. 

The FSE students will complete a series of exams for completion.


	1. Purchase any additional Library resources to include DVDs, CDs, etc. to complete the cremation course @ estimated cost $400.00. (yearly listing to budget)




Unit Goals:  2021 - 2022
	Unit Goals
	Objectives
	Method of Assessment
	Additional Funding Requested

	Comply with the American Board of Funeral Service Education (ABFSE) Standard 5.4.6.i  & 7.2 and all standards for the Funeral Service Education (FSE) Program. 

	1. Made the appropriate visits to Funeral Homes (FH) for students completing FSE 228 – Internship course and FSE 203 Embalming Laboratory

	Faculty or FSE Representative visit each FH where students are employed

100% of sites visited by Faculty or appropriate FSE Representatives
	Faculty or appropriate FSE Representatives travel to off-site locations to comply with ABFSE Standard 5.4.6.i at estimated cost of $600.00 within the state of Alabama.

Contract with FSE Representative to assist program faculty, as needed, to conduct site visits to comply with ABFSE Standard 5.4.6.i & 7.2. Currently the program has out of state students enrolled from Alabama, Maryland, Michigan Florida, Mississippi, Tennessee and Georgia. 

Pay stipend of up to $200.00 to FSE Representative, if necessary
The FSE Program plans to continue utilizing a   L-19 employee to assist with meeting ABFSE standard 5.4.6.i Cost: ongoing rate.

	Maintain program labs, classrooms, and faculty offices with up-to date technology and adequate supplies and equipment to provide quality instruction and achieve program and course outcomes


	Purchase lab supplies and equipment for the Restorative Arts & Embalming lab to improve student practical skills. 

Purchase necessary Personal Protective Equipment (PPE)  and supplies for faculty FH visits, offices including software and computers
	Both Faculty uses various supplies to improve instructional learning and improve practical skills. 

FSE 203, Embalming Instructor will order additional PPE) for embalming lab certification, standard 5.4.6 and 7.1 – 7.2. 

	5. Purchase Projector Bulb @ estimated cost of $400.00

6. Purchase routine instructional materials and lab supplies @ estimated cost of $2,000.00. Maintain supplies for FSE 203. 

	Keep abreast of changes and trends in the Funeral Service Education profession to improve classroom instruction

	1. Maintain membership in associations and pay accreditation fees

2. Participate in professional development by attending meetings and relevant conferences

3. Enhance and improve classroom instruction 

4. Network and establish relationships to promote the program

5. Faculty hold leadership positions within organizations

	1. Student Evaluation of Instructor reveals that 80% of students are satisfied with instruction

2. Faculty actively participates in FSE associations and professional development
	Pay institutional membership fees:

A. NFDMA & AFDMA Membership @ estimated cost of $650.00

B. ABFSE Membership @ estimated cost of $7,500.00 

C. UMSEA Membership @ estimated cost of $275.00

1. Purchase The Red Book Advertising - $250.00

2. Annual expense to attend ABFSE meeting for two faculty (ABFSE & Mid-Winter Meeting) @ estimated cost of $5,500.00 


	Maintain up-to date curriculum and courses to prepare students for the NBE and the workforce 


	1. Increase the number of students passing the NBE on first attempt

2. Provide opportunity for program faculty to participate in professional development through attending professional conferences, meetings, and association memberships

The FSE Program will partner with the National Funeral Director Association (NFDA) to provide the certification.  

 
	1. Improved NBE results at 70%

2. 70% of students will pass the Cemetery & Cremation Operations of the NBE. 

The FSE students will complete a series of exams for completion.


	Provide faculty professional development as requested in Goal 3 above. No additional funding requested for this goal.


	Make adjustments as necessary to NBE Improvement Plan for improved results
	1. Maintain pass rate of 70% or above

2. Encourage students to complete the exam for subject content before completing the NBE

3.Evaluate and revise Improvement Plan and program curriculum for effectiveness

4. Search and review current software that is used by others to improve NBE scores


	70% of students will pass NBE exam

Identify, review and/or purchase of additional instructional software
	1. Maintain M.A.T.S. (Mortician Assessment Testing Stimulator) licensure $4,500.00 Renewal fee for one year.

2. Purchase new instructional software to improve NBE results @ estimated cost of $2,000.00



Unit Strategic Plan


2021 - 2023








