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Service Unit Outcomes & Assessment Plan 
 

Intended Outcomes Means of Assessment Criteria for Success Summary & Analysis of 
Assessment Evidence Use of Results 

To provide a safe and 
secure environment for 
the campus community.   

Review of Part One 
Crimes that occur on 
Jefferson State 
Community College 
Property 

Low amount of reported 
violent crimes  
Low amount of reported 
sex crimes  
Low amount of reported 
hate crimes  
Low amount of reported 
property crimes 
 
Part One Crimes are kept 
to a minimum and crimes 
that occur are 
investigated, offenders 
are identified, and victims 
have an opportunity to 
prosecute. 

1 Sexual Assault-Groping case 
occurred on the Shelby 
Campus. 
 
0 hate crimes were reported 
 
Property crimes for 2020-2021 
were 12   
 
Arrest for warrants from other 
agencies discovered during 
field interviews and school 
registration for the 2020-2021 
year was 6. 
 
1 Domestic Violence Crime 
occurred during 2020- 2021. 
 

Intelligence lead and 
community policing 
techniques will continue to 
be deployed during the 
next fiscal year. 

Program or Department Mission:   Ensure a safe and secure environment within which all members of the campus community 
can achieve their purpose.  In addition, the department recognizes and accepts its responsibilities for further public relations 
that exist between the college and the campus community, as well as the community at large. 
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Provide training to the 
campus community 
concerning response to 
sexual harassment, 
discrimination, domestic 
violence, and sexual 
assault.    
 
 

Review utilization 
report for online 
training provided. 

All employees receive 
designated training in 
person and online. 
 
All students were 
provided access to 
training online. 

All full-time and part-time 
employees received the sexual 
harassment and sexual assault 
prevention training.       
 
All students were provided an 
opportunity to receive sexual 
harassment and sexual assault 
prevention training.       
 
 

Training plans will continue 
as currently designed. 

Provide sworn officers 
with adequate training to 
ensure the ability to 
respond to any 
emergency confronting 
the campus community. 

Review of training 
records. 

All officers must 
complete a minimum of 
twelve hours of 
continuing education to 
maintain APOST 
certification. 
 
 
 
All officers must score a 
minimum of 70% on 
APOST firearms 
qualifications  
 
All officers must maintain 
certification in less lethal 
force techniques. 

All officers met and exceeded 
standards established by the 
Alabama Peace Officers 
Standards and Training 
Commission.  All officers 
completed a minimum of 
twelve hours of CEU training. 
 
All officers scored a minimum 
of 82%   on APOST firearms 
qualifications. 
 
 
All officers completed 
recertification in chemical 
aerosols and special impact 
munitions. 
 
 

Training plans will continue 
as currently designed. 

The department is 
equipped with the tools 
to complete respond to 
calls for service 

Review of departmental 
evaluation and 
equipment 

Adequate vehicles to 
patrol the campus.  
 
 
The security camera 
system was maintained 
and updated. 

All vehicles are in good 
operational condition. 
 
 
The security camera system is 
in good operating condition 
and is effective in reducing 

Vehicles will be repaired 
and or replaced as needed 
to maintain operational 
capabilities.  
The plan to repair and 
replace non-functioning 
equipment will continue. 
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The department has 
adequate equipment to 
process crime scenes and 
collects physical 
evidence. 
 
The department has 
adequate technology to 
operate efficiently. 

crime and identifying 
offenders when a crime 
occurs. 
 
 
Supplies were purchased to 
replace expended products as 
needed. 
 
 
Technology currently being 
used by dispatch is 
operational and functions 
efficiently and effectively. 
 
The department is issuing 
photo identifications to the 
campus community.  The 
system has been updated by 
IT. 
 
 
 
 
 

 
 
 
 
The process of collecting 
processing and storing 
evidence will be continued. 
 
 
Technology currently being 
used by dispatch will 
remain in use. 
 
 
The use of a photo 
identification system has 
been useful in preventing 
trespassers. 
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